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THUC DAY MO HINH DOANH NGHIpP 
TRONG TRlTCfNG DAI HQC CONG LAP 
TRlTOfC BOI CANH THUC DAY TlJ CHIJ 

DAI HOC d VIET NAM 

» DINH VAN TOAN 

T6MTXT: 
Phil tri^n doanh nghidp (PTDN) trong c5c tnfdng dai hpc lien quan d^n nhieu nOi dung cin 

hkn lu§n, nhiT: ti chtfc v^ quin tri trong cic dai hoc, khdi nghi?p vk khdi nghidp ddi mdi sing 
t^o. Trong dd, hinh th^nh d c doanh nghidp mdi la mOt k^t qui quan tn?ng. 6 Vi$t Nam, hoat 
dOng n^y cua cic tnrdng dai hpc c6n cd nhilu h^n che vk vUdng mStc, hi^u qud cdn thS'p,... Bli 
vi^t se 11m ro thî c trang niy, qua dd di xoit giii phip nh^m thiJC dly m6 hinh doanh nghi#p 
trong cic tnfdng dai hpc cdng lip. 

Tir khda: Phit tri^n doanh nghidp, tnfdng dai hpc, dai hpc c6ng lip, nf chfi dai hpc. 

1. M6 hinh phit tri^n doanh nghifp trong 
trifdng d^i h^c 

Phit triln kinh doanh va PTDN difqtc biet den 
mOt cich rpng rai nhif si/ (6ng hdp cic vai trd, chtfc 
ning cua doanh nhan gom khi ning vl mong 
mudn cua cic cl nhin trong hole ngoai td chtfc 
hien c6 de nh|n biet, tao nen cd hdi kinh doanh 
mdi (san phim mdi, phifdng phip san xult mdi, de 
In td chtfc mdi vl sif ket hdp san pham - thi tnrdng 
mdi) vl gidi thi?u nhtfng y tifdng cua ho tdi thi 
tnfdng. Ddi vdi cic tnfdng dai hpc, trong bdi canh 
ngiy cing c6 sif li^n ket gan hdn vdi Ihi tnfdng va 
doanh nghi$p, nhieu nghien ctfu dl chi ra nhtfng 
tic ddng cGa cic li€n ket niy, dc ddng cua tif duy 
"doanh nghi?p", phong cich quin IJ "doanh 
nghidp" (md hinh dai hpc doanh nghiep) ddi vdi 
cic ngudn Itfc tii chinh. tdi viec tfng dung cic 
nguyen tic ciia doanh nghiep trong mo hinh quan 
ly vl diiu hlnh tnfdng dai hpc. 

Etzkowitz (2002) siir dung thult ngff "PTDN d?i 
hpc" (University Entrepreneurship) de mo t l stf 
chuyen ddi quin tri cung vdi hinh thanh doanh 
nghidp trong tnfdng dai hpc c5a Vi6n Cdng ngh€ 
Massachusetts (MIT) nhif kdt qui cua stf b^p tic 
vl U€n kdt vdi cic nginh cdng nghidp ttf nhin vl 
cic cd quan chinh phu. Tic gii Clark (1998) da 
khai niem hda vide lim Idem cic phtfdng phip mdi 
ml 5 tnfdng dai hpc nghien ctfu cda chiu Au dang 
tim kidm nhtf stf chuyen ddi kJnh doanh d l gilm stf 
phu thupc nang nl vio stf h6 trd vl gilm sit cfla 
chlnh phii trong bdi canh cic td chtfc niy cin stf 
chuyen ddi va ddi mdi. C6 thd ndi, tinh than kinh 
doanh, chuyen ddi kinh doanh hay doi mdi md hinh 
td chtfc, diiu hlnh trong tnfdng dai hoc II cic tien 
dl quan trpng cho PTDN trong tnrtf'' -t-,; hoc. Dly 
cung 11 cic nhan tdw thin cQa cic uu ;,,-, j ^ j j^p^ 
trong tien trinh ddi mdi quin ditheij IIK-I,.^ OTDH 
tien tidn. 
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Tic gii Yokoyama (2006) cho rilng, d c thuat 
ngffnhtfPTDNvl "tinh thin kinh doanh" trong bdi 
cdnh cda cic trtfdng dai hpc khdng nhit thidt phai 
dittfc hidu vdi f ti/dng thu ldi nhuln vl chip nhin 
nSi ro, thlm cM 11 mang tinh thtfdng mai cao. Thay 
vio dd, nghidn ctfti cua Yokoyama tap trung vao 
thii dd cua cic trtfdng dai hpc trong vide cd gang 
tif chiS vl chuydn giao cdng nghd, tii chinh hay 
ning cao trich nhidm cda tnfdng dai hpc vl cac 
nhi khoa hpc ddi vdi xa h^i ndi chung. PTDN trong 
tnfdng dai hpc dSn dd'n stf thay ddi trong cd chd 
qudn \f vl diiu hlnh. Do dd, 5 hinh thtfc phit tridn 
tiir thip ddn cao cda md hinh trtfdng dai hpc ml 
Yokoyama dtfa ra cd thd coi nhtf kdt qui tn/c tiep 
c&a qui trinh PTDN vl tinh thin kinh doanh trong 
d c trtfdng dai hpc (Bdng 1). 

Kdt qud cda d c hoat ddng vl sif chuydn dich 
niy Ilm ting tinh ttf chu, df chiu trich nhidm cda 
nhi tnfdng, 11 cd sd vtfng chic cho thinh cdng 
cda quin tri dai hpc tidn tidn. Cic trtfdng dai hpc 
cd md hinh td chtfc va phtfdng thtfc qudn tri tidn 
tidn ludn lay muc tidu thda man nhu clu cda 
ngtfdi hpc vl c ic bdn lidn quan thdng qua viec 
tridn khai cd hidu qud cao mpi boat ddng gin vdi 
ddi mdi sing tao. Kdt qud nghidn ctf̂  vl khdo sit 
mang tinh hpc thult vi mdi lidn hi gitfa PTDN 
trong tnrdng dai hpc vdi cic nginh cdng nghidp 
vl mdi trtfdng bdn ngoii cda Yusof vl Jain (2010) 
cung cho thIy vai trd cau ndi cda d c vin phdng 
chuydn giao cong nghd trong trtfdng dai hpc II 
hdt stfc quan trpng. Cic trtfdng dai hpc hoat dpng 
theo md hinh QTDH tien tidn vl sff boat ddng 

Bdng 1 . C 6 c m d hinh trUdng d g i hpc v d PTDN 

VKh 

1 

2 

3 

4 

5 

Hlnh thtfc 

Th( dilm mitj 
(VI dg: D^l hpc Tokyo) 

Tn/dng d?l hpc ^eo d|nh 
hudng doanh nghidp 
(D^j hpc Waseda) 

Tnidng d^i hpc dmh hudng 
kinh doanh non he 
(O^i hpc Nottingham Trent) 

Tnfdng d^i hpc doanh nghidp 
thich tfng (Ogi hpc Surrey) 

Hlnh thtfc 1̂  hfdng 

D$c dilm ch(r^ trong cd chd 

- TSng SM ttf quydt dinh cCia Ogj hpc 

- S\f ra ddi cua vin hda doanh nghidp 

- Xem xet iai vSn de qudn tr\, qudn iy, lanh dgo va tai trp n$i bd trong Dgi hpc 

- Thidt l ip kd hogch chien lupc 

- Nhin manh tam quan frpng cOa viSc teng cudng trach nhi^m trong Dgi hpc 

- Md rdng hogt ddng kinh doanh 

- Chinh sach theo d|nh hitdng th| tnidng 

- Xung d$t gitfa cac gia tri hpc thult va kinh doanh - Si; ra ddi cua tinh thSn 

qudn ly tmng cac hogt dpng 

- Phg thupc vao tai chinh cdng 

- Tu nhan dang la mdt trudng dgi hpc mang tinh tiilin kinh doanh 

- Bong gdp vao nSn kinh te dja phudng 

- Th^ che tu quyel dinh 

- Thu nhlp dang ke ttf tai trp bdn ngoai 

- CP cau quan tri va cau tnJc quan ly theo dinh hUdng th] trudng 

- Tich hdp cd cau doanh nghidp, kinh doanh va hpc thult 

- Ty chu hoan toan va ty iyc 

- Chia sd rdi ro va trach nhidm gitfa cac tac nhan tham gia vao d c hogt ddng 

kinh doanh mpt each ro rang 

- Tich hgp v in hda kinh doanh, doanh nghiep va v in hoa hpc thult; v in hda 

qudn iy- va phoi hpp trong mdt td chtfc ma khdng cd xung dOt 

Nguon: Yokoyama (2006) 
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hidu qua cua d c vin phdng nay se thuc day sff 
hinh thdnh d c doanb nghidp mdi. Tie'n trinh hinh 
thinh doanh nghidp trong infdng da i hpc ciing vdi 
sff phil tridn kinh te - xa hdi. d c nginh cdng 
nghidp va cdng ddng kinh doanh sd c6 tic dpng 
Ian tda vl thuc dly hoin thidn mdi trffdng ben 
ngoii. PTDN trong dai hoc can mdt mdi trffdng 
bdn ngoii phil hdp - hd sinh thii (bao gdm mang 
Iffdi sing tao). Ngffdc lai, mdt he sinh thii hd trd 
ddi mdi sing tao xung quanh trffdng dai hpc lai 
thdc day manh md qua trinh chuyen ddi sang md 
hinb QTDH tidn tidn cda nhi trffdng. 

2. Ydu clu phdt tridn doanh nghidp trong 
trffifng d^i hpc 

Ydu clu cda PTDN trong tnfdng dgi hpc bit 
nguIn ttf vai trd quan trpng cua hoat dpng niy vl 
cda d c CSGDDH ddi vdi phll tridn kinh td - xl 
hdi thdng qua chuydn giao, phit trien tri thtfc vl 
cdng nghd. Nghidn ctfu cda Dinh Vin Toin vl 
cdng stf (2016), cho thIy rd: PTDN trong trffdng 
d^i hpc ludn gin vdi chuydn giao, phit trien tri 
thtfc vl cdng ngh0 thd hidn d bai mjt sau dly. Thff 
nhd't, doanh nghidp trong d c trffdng dgi hpc thu 
hep khodng d c h gitfa cic nhi khoa bpc, cbinh pbd 
vl cic doanh nghidp bdn ngoii trong nhieu giai 
doan khic nhau ttf vide chuyen nhffdng bang sing 
chd, gilp phdp chuyin giao cdng nghd, sdn xult 
thd hole hpp tic diu tff sdn xult, kinh doanb d c 
sdn phim mdi. Thff hai, hoat dOng tii clu true vl 
diiu hlnh tnfdng dai bpc mang "tinh than doanh 
nghiip" vdi h | thdng dinb gid theo hidu qud diu 
ra dd ddm bdo Ipi fch cic ben lidn quan cung II 
mdt phan quan trpng cua chia se tri thtfc. 

Cupc dch mang cdng nghiep 4.0 ml chu dao la 
kdt ndi vl cdng ngh? sd iao mdi tnfdng hpc tap md 
dang dc dpng rat manh me, dat ra ydu clu cic 
tnfdng dai hpc theo md hinh truyen thdng - quin Iy 
vl diiu hanh mang linh hanh chinh nhff d c trffdng 
dgi hoc cdng l|p phii thay ddi. Trffdng dai hpc 
khdng chi ddng khung trong d c btfc hfdng cda 
gidng dudng, idp hpc hay phdng thi nghidm, ml 
phii md rOng kdt ndi vdi doanh nghidp. vdi xa hdi 
dd trd thinh mdt hd sinh thii gilo due, nghidn ctfu 
vl ddi mdi sing tao. dip tfng duoc yeu cau cda d c 
bdn cd ldi ich Hdn quan. 

Cic trffdng dai hpc c6 ning Iffc nghidn ctfu da 
thinh lip cic dtfn vi chuyen trich ket ndi \i^i 

doanh nghipp nhm vin phdng d p pi'- " ' 
tud vl chuydn giao cdng nghd; ^'-' ' '"" ^^"® 
nghd vl bd trd khdi nghidp. Nhieu - ni: dai hpc 
khdng chi ket h^p ch§t che vdi cic doanh nghidp 
ml cdn thinh l§p d c doanb nghidp trffc Uiudc dd 
ting tdc qui trinh chuydn giao cdng nghd, kdt ndi 
nghidn ctfu vdi cudc sdng. Die biet. cic nffdng dgi 
hpc cin cd cic gidi phdp tao dpng Itfc ho tr0 nhi 
khoa hpc, gidng vidn phit huy linh than chd dOng, 
khdi nghidp sing tao, thanh I5p doanh nghidp khdi 
nghidp (startups) de tridn khai d c hoat ddng kinh 
doanb gin vdi ddi mdi sing tao. 

Vdi md hinh vl dinh htfdng hogt ddng nhff v§y, 
cd thd thIy rang, PTDN ttong trtfdng dgi hpc ngiy 
nay vtfa 11 yeu clu ve phtfdng thtfc, nhtfng cung 
vtfa 11 muc tidu cda sff thay ddi vd td chtfc, qudn 
\f va diiu hlnh nhd trtfdng theo hffdng phd hpp 
vdi gido due DH 4.0. Ve m$t td chtfc, d c 
CSGDDH cin dffpc chuydn htfdng dan sang ttf chd 
ttong td chtfc vl ho^t ddng, gd bd d c rdo cdn, chd 
ddng tim kidm d c ngudn Itfc, md rOng d c hoat 
ddng diu tff, Iidn danh, lidn kdt vl ddo tgo, nghidn 
ctf̂  khoa hpc vl PTDN. Vl mit diiu hlnh, lanh 
dgo nhi trffdng cung can cd phong d c h linh dao 
kidu "doanh nghidp": khuydn khfch y tffdng mdi, 
ddi mdi sing tao trong tff duy, dim mao hidm, 
quydt doln trong cic quyet dbih. Day cung 11 cic 
ydu clu d^t ra cda hoat ddng PTDN ttong trffdng 
dgi hpc ddi vdi lanh dao cic trffdng dgi hpc ttong 
giai dogn hidn nay. 

3. Thtfc trang T I md hinh doanh nghidp trong 
mdt sd tnfdng d^i hpc cdng l^p d Vidt Nam 

3.1. ThUc t^n hinh thdnh vd hogt ddng c&a cdc 
doanh nghidp trong dgi hgc tgi Vi^t Nam 

Trong khudn khd de tii nghidn ctfu cua Dinh 
Vin Toin vl cdng sff (2018), nhdm nghidn ctfu dl 
thffc hidn khdo sat rdng rai tai cic ttifdng dgi hpc 
vl cao dang cd nffdc vdi 120 mau phidu diiu tta 
dffdc gtfi di trong nam 2018 vl PTDN trong dgi 
hpc. Theo do, cd 43 ca sd gilo due phdn hdi, trong 
dd cd 35 trffdng dai hpc cdng lip, 06 dn i hoc ngoii 
cdng lap va 02 trffdng cao ding. 

Kdt qud cho dily, cd 11 tnfdng dv i hoc dl thinh 
lap cdng ty (Bdng 2), trong dd gdn^ U) i..r,-,„g ^ j 
hoc cdng lap vl 1 trffdng dai hoc ii . i . jg_ 
Cac ttffdng cao ding dffdc khdo sli • ^^' 
ty nao. 
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Bdng 2. Ket qua thanh i$p doanh nghi fp giai doqn 2000 - 2017 Irong sS 43 c d s 

gido due dqi tioc trd idi phieu Ichdo sdt 

sn 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11, 

lenbUdng 

Trudng B^l hgc Bach khoa Ha Ndi 

Trudng Dgi hpc xay dung 

Trudng Oai hpc Cdng nghidp Ha NQI 

Trudng Bgi hgc KiSn Wc Ha NOi 

Tnidng Bai hgc HSng hSi Vidt Nam 

Tnidng Dgi hgc can Tho 

Tnidng DH Khoa hgc Tu nhidn, 
BHQGHN 

Tnidng DH Khoa hpc Xa hdi 
vS NhSn van, DHQGHN 

Tnidng DH Dugc Ha N î 

Trudng BH KJ thult cdng nghidp 
Thai nguySn - DH Thai Nguydn 

Tnidng DH Thanh TBy 

Ten doanh nghi^ 

Cdng ty TNHH MTV Dau tu va Phat triSn Cdng nghS 
Bach Khoa Ha Ndi 

Cong ty TNHH Tu van Dgi hpc xay dung 

Cdng ty TNHH MTV Dap tgo va Cung Ung nhan iuc 

Cdng ty CP Xay dung va Dau tu phat trign k\Sr\ tn^c dd th] 

Cdng ty TNHH van tai bl£n Ddng Long 

Cdng ty TNHH MTV Khoa hgc - Cdng nghd 

Cdng ty TNHH Khoa hpc Tu nhidn 

Cdng ty TNHH Dich vi,i ithoa hpc va du ijch 

Cdng ty TNHH MTV Dupc lihpa 

Cdng ty TNHH Bgi hgc Ky thuat Cdng nghipp 

CQng ty CP Tu van va xay dung Dgi hgc Thanh Tay 

Nam 
thanh i4p 

2008 

2000 

2000 

2011 

2007 

2016 

2004 

2010 

2002 

2004 

2009 

Ve loai hinh doanh nghidp, ttong sd 11 cdng ty 
da dtfpc thinh lip tai 11 trtfdng dai hpc cd 9 doanh 
nghi$p thudc logi hinh cdng ty TNHH va cbi co 2 
doanh nghidp 11 cdng ty cd phin. 

v l y dinh thinh lip doanh nghidp trong cic 
mfdng dgi hpc, ttong sd 32 CSGDDH trd ldi khao 
sit chffa thdnh ISp doanh nghidp, cd 16 trffdng dai 
hpc dffpc hdi cd f dinh thinh lip doanh nghiep 
trong nha trffdng. Trong sd' cic cd sd cd kd' hoach 
thinh lip doanh nghidp thi 100% 11 d c ttffdng 
dgi hpc cdng lap. Dieu niy cho thay ro ttong thffc 
tiln, nhu clu hinh thanh vd PTDN d cac trffdng 
d î hpc Bgodi cdng lip rat tha'p hole khdng cd. 
Phin ldn d c trtfdng dgi hpc nay do c ic doanh 
nghidp tff nhin hoSic d c ca nhdn cd mong mudn 
lham gia dio tao, cung d p nhin Irfc bdc DH. 
Nhilu trtfdng DH dang ggp khd khan ttong tuyen 
sinh vl ddo tao. Sd' it d c ttrfdng da cd thffdng 
hidu va phit ttidn thi dang ttong giai doan cung 
cd thffdng hieu, nang cao tilm nang ttong dao tgo. 

Nguon: Dinh Vdn Toan vd cgng sif, 2018 

NCKH va xep hang. Hdn nffa, hlu hdt d c trrfdng 
dai hpc ngoai cdng lap d Viet Nam khong diu tff 
vio linh vrfc dio tao vl nghidn ctfu khoa hpc cd 
bdn, ky thuat vl cdng nghd cao ndn tilm ning 
nghidn ctfu vl phat tridn, tfng dung cdng nghd rat 
ban chd. 

3.2. Bdnh gid chung hogt ddng cua doanh 
nghi$p trong cdc dgi hgc 

Cho tdi thdi didm d nam 2019, Cdng ty TNHH 
MTV Diu hi va Phit ttidn Cdng nghd Bdch Khoa 
HI Npi (BK-Holdings) dtfdc danh gii II mOt ttong 
nhtfng ddn vi hoat dpng hidu qua nhit ttong sd d c 
doanh nghidp ttong trffdng dai hpc vdi doanh thu 
hdp nhit khoang IOO ty ddng, quy md 400 nhdn 
vidn. BK-Holdings gidng md hinh mot cong ty me 
cd mdt stf mang cau ndi, khuydn khfch vl ho ttd 
d c nhd kboa hpc tai Trtfdng dai hpc Bdch kboa 
HI Ndi thinh lap, phat tridn cdng ty hole cic hogt 
ddng khdi nghiep dd chuyen giao tri thtfc vl kdt 
qua nghidn ctfrf ra thtfc tidn. 
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Ngodi BK-Holdings. cdn cd d c cdng ty khic 
ttong trffdng dai hpc nhtf Cdng ty TNHH Tff van 
Dal hpc Xdy dffng, Cdng ty TNHH MTV Dffdc 
khoa, Cdng tyTffvan, ttidn khai cdng ngh| \a xay 
dffng md - dia chd't vd Cdng ty Trf van vl Chuyen 
giao cdng nghd Trffdng Dai hpc Thuy ldi ddu dang 
boat ddng tffdng dd'i hidu qui. Cdc cdng ty niy 
ngodt vide mang lai ngudn thu ding ke vl Idi 
nhuln da chffng td dffdc md hinh cdng ty trong 
trffdng dai hpc 11 clu ndi hidu qud giffa dio tao, 
nghidn ctfu khoa hpc vl Ip dung vio kinh doanh, 
cung d p dich vî . 

Nghidn cffu ly thuyei vl thtfc tiln trdn thd gidi 
cho thIy, theo cich thtfc hinb thinh doanh nghidp 
ttf trtfdng dgi hpc, cd the thay srf khic bidt gitfa 3 
togl doanb nghidp dien hinh: doanh nghidp trffc 
thudc (nhrfdc dgi hpc cdng lap d Vi^t Nam); d c 
cdng ty Spin-offs vl cic doanh nghidp Startups. 
Doanh nghidp trtfc thudc 11 doanh nghidp drfdc 
hinh Ihinh bdn ttong trrfdng dgi hpc (cdn dffdc gpi 
II doanh nghi|p 'hdn Ilm') chiu dnh hrfdng bdi 
phong dch cda cic hogt dOng cd linh dich vu hpc 
thult, hS trp ddo tao vl nghidn ctfu. 

Cd the ndi, sff chuydn dich cda cic trffdng 
diln ra ngiy cdng nhanh theo hffdng dai hpc 
khdng "ddng kin " ttong thd gidi hpc thudt thuan 
tdy md gin hdn vdi xa hdi dd phuc vu cdng ddng 
vl dip tfng nhu clu cda d c bdn lidn quan. Trong 
xu hrfdng ddi mdi niy cd ihd nhin thIy srf xult 
hi^n vl pbdt ttidn cda tinh thin doanh nghidp vl 
t ic d0ng rd rdt cda nd trong ndi bp irffdng dgi 
hpc. Kdm theo dd, da cd sff ddi mdi ttong cd cd'u 
td chtfc vl qudn tti irong ndi bd nhi irtfdng. Cdc 
ddi mdi niy gin vdi vide hinh thinh d c doanb 
nghidp nhdm tdng thdm ngudn tbu vl tgo cd bdi 
cho cdc gidng vidn, nhd kboa hpc tidp xuc vdi 
thffc tiln. 

3.3. Nhffng thdch ihffc, khd khdn chu yiu vd 
ngwfin nhdn 

Nhtfng thich thrfc, kho khin, vffdng mic chd 
ydu trong hoat dOng kinh doanh cua d c doanh 
nghidp ttwng CSGDDH xuli phll iff ydu clu cua 
hdi nhlp qudc le (GDDH. ITnh vrfc kinh doanb vl 
qudn tti cdng ly), trong khi nhtfng ydu id thi tnfdng 
rfong nrfdc chtfa phit triin. nhffng ydu kdm ndi lai 
do dnh hffdng bdi ttuyin thdng hoc ihudt vl sdn 
phim KHCN. 
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- Thdch thtfc cda hdi nhlp qudV t̂  '•^ ^^^ ^^^ 
ddi hdi cdc CSGDDH d Vidl Nam vsl Joanh nghi|p 
ttong d c cd sd ndy trffdc hd't vl nani; htc qudn tti 
dai hpc, qudn tri cdng ty ddp tfng > C- u vau theo cdc 
tbdng Id tdt ttdn thd gidi. Ben canh do II ydu clu 
cao hdn vl ning Iffc canh tranh ttong d c Iinh vtfc 
sdn phim vl dich vu. 

- Khd khdn do dieu kifn vi thf trudng vd sdn 
pham KHCN: 

Khd khin chung ml doanh nghidp trong cic dgi 
hpc g$p phii xung quanh vi$c chi^ phit huy d c 
thd mgnh vl chuyen giao, thffdng mai hda kdt qud 
nghidn ctfu cd nguydn nhdn cu thd 11: thi trrfdng 
cdng ngh$ chrfa phdt tridn; d c doanh nghidp bdn 
ngoii chrfa cd thdi quen tim ddn d c ddn vi NCKH 
vl doanh nghipp trong cdc CSGDDH. Bdn canh 
dd, vide ddi thdng tin giffa bdn chuyin giao ( d c 
ddn vj) vd bdn nhdn chuyen giao (doanh nghidp, cl 
nhdn ttdn thi ttrfdng) chrfa thu§n lpi vl thdng sudt. 

M^t khdc, sd Iffdng cdc sdn phim NCKH vl 
cdng ngh§ cd thd chuydn giao vl c6 tinh thffdng 
mai hda ttong cdc ttrfdng dgi hpc chffa nhilu. 
Trong khi dd, Chinh phd vd bdn diln d c ttrfdng 
dgi hpc cung chrfa cd cd chd hay d c chd lii cin 
thidt de d c nhi khoa hpc, chd nhi^m de tii hay 
drf In lidn hd vdi cdc doanh nghidp trong vd ngoii 
dai hpc dd trien khai tiep tuc d c brfdc thrfdng mai 
hda kd't qud nghidn ctfu ngay sau nghidn cffu. Thay 
vao dd, phin ldn cdc nhi khoa hpc chpn phffdng 
dn an loan hdn, dd Id 11 nhdn kinh phi dit hdng dd 
tridn khai NCKH, nop sdn phim nghien ctfu ml 
khdng quan tdm den thffdng mai hda. 

- Cdc vffdng mdc trong chinh sdch tdi chinh tff 
CO chi qudn ly: 

Vl huy ddng vdn vl tii sdn, hlu hdt d c ddn vi 
boat ddng theo cd chd doanh nghidp vd cic cdng ty 
trong trrfdng dgi hpc gip khd khin ve vdn boat 
dpng do khdng tidp cSn drfdc d c ngudn vdn hd trp 
ban diu. Trong khi vay thffdng mgi tff cic ngin 
bdng cho giai dogn dau hogt ddng cua d c doanh 
nghidp 11 khdng khd thi vi phin Idn 11 d c doanh 
nghidp nhd vl vtfa. Bdn cgnh dd. ihuc iien hoal 
ddng cho thay cd sff lung ning vl phip | j dl^ ^J^Q 
rlt khd khai thdc, stf dung tdi sdn. dat dai vl vdn 
(cd nguon gdc ngan sdch) ttong cd^ ddn vj thuOc 
trffdng dgi hpc cdng Idp dd gdp vdn trien khiti k' h 
doanb trong khi phin Idn d c doanh nyhiO a 
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boat ddng theo md hinh TNHH ttf hai thdnh vidn 
ird Idn hole cdc cdng ty thdnh vidn Id cd phan. 

- Rdo d n giffa nhi trffdng, nhi khoa hpc vdi thi 
tnfdng: Cic doanh nghidp trong nhi ttffdng thrfdng 
thidu thdng tin kdt ndi thi trrfdng so vdi cdc tdp 
doln vl cdc doanh nghiep ldn vi tinh "ddng kin", 
thd chd hlnh chinh va dnh hffdng cda tinh "ban 
ISm" cda cdc CSGDDH cdng lap. Chinh cic die 
dilm ndy cda d c tnfdng dai hpc cung Ilm gidm 
dnh ning dpng cda cdc cdng ty trffc thupc so vdi 
d c doanh nghidp bdn ngoii. 

- Mdt sdtSn tgi, yiu kim tU chlnh cdc trudng dai 
hgc vd doanh nghidp trUc thudc: 

+ Nhilu trffdng dai hpc khdng quin ly, thdng 
kd dff̂ c sd Iffdng cdc hogt ddng thffdng mai hda 
cdng ngh$, bdi nhilu nhi khoa hpc gitf quyen tic 
gid tff chuydn giao kdt qud nghien ctfu md khdng 
xin phdp; 

+ Da so" d c dl tdi dffdc nghien ctfu dtf^c thdnh 
cdng d quy md phdng th! nghi$m nhtfng dl chuydn 
giao vdo thi/c tidn cin phdi dffpc ffdm tgo d quy md 
cdng nghidp vd ddi hdi mdt qud tdnh diu tff Idu ddi 
mdi cd the ffng dgng, khai thic thffdng mai dffdc. 

-t- Khd ndng Iidn kdt vdi doanh nghidp cua d c 
trtfdng dgi hpc chffa cao do thidu ddng Iffc vl 
thid'u cd chd gin kdt, nang Iffc vd trang thidl bi 

cdn hgn chd, thdi gian nghien ctfu dai, ttong khi 
nhu clu doanh nghidp cin sdm cd cdng nghd, 
thid'u cd quan chuydn ttdch hidu biet vl gin kdt 
vdi doanh nghiep; 

+ Cdc cdng ty ttong d c CSGDDH ddu 11 doanh 
nghidp quy md nhd va vtfa. quy trinh sa n xud't ddn 
gidn, tdi cbinh hgn cbe, khd cd diiu kidn lidn ket. 
Cdc doanh nghiep ndy vin chffa quan tdm ddng 
mffc ddn cd che diu tff tii chinb cho vide nghidn 
crfu khoa hpc vl ddi mdi cdng ngh$, thlm dinh gii 
cdng ngh^. 

4. Kdt lu^n 
Rd ring 11 de chuyin giao tti thtfc vdo cudc 

sdng thi vide thdnh lap doanh nghi$p ttong trtfdng 
dgi hpc II hd't stfc can thid't. Tuy nhidn, de cic 
doanh nghidp ndy hoal ddng hidu qui, thrfc sff 
ddng vai ttd 11 clu ndi gitfa nghidn cffu vl cudc 
sdng thi cic CSGDDH cung can rgch rdi cd chd 
hogt dpng cda doanh nghidp, ddng thdi cin cd 
nhilu gidi phdp thdc dly hdn ntfa hoat dOng thtfdng 
mgi hda cdng nghd gitfa dgi hpc - doanh nghidp. 
Di theo dd Id ydu clu cua stf ddi mdi mgnh me ve 
cd chd' qudn ly vl tii chinh cda Nhi ntfdc ddi vdi 
cdc tnfdng dgi bpc, vl quin tri ttong ndi bd cdc 
trffdng dai hpc va sff Idn manh cua cbinh cle doanh 
nghidp nay • 
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ABSTRACT: 
Promoting the implementation of businss model into universities involves many issues that 

need to be discussed, such as organization and management of universities, start-up and 
innovative start-up. The establishment of new business is an important result. In Viemam, the 
implementation of businss model into universities is not effective with many limitations. This 
article clarifies the status quo of this issue, thereby proposing solutions to promote the business 
model implementation into pubhc universities in Vietnam. 
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