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Ngiy nay. tinh gon di tvd thanh (it ly mdi trong khdi nghiép. dac biét déi vdi cic cong ty

khdi nghiép rong gini doan diu ciia vige thir nghi

m sdn pham v md hinh kinh doanh. Bai viél

tip trung phiin tich khia canh 1y thuyét va thue tién vé 10i ich va thich thite cia phudng phiip

khdi nghiép tinh gon.

T khéa: Cong ty khdi nghiép, plntong phdp khai nghiép tinh gon. 1gi ich. thich thie.

1. Gidi (hi¢n

Hont déng Khdi nghiép dang ud nén rit phé
bicn. Tuy viy. trong khdi nghiép. khich hing
ai vinhimg g khdch hitng cdm hily ¢ gid tri co
the chufa 16 ritng vi mdt phdn cda sy khdng chiic
chifn 96 13 didu thiét yéu cha khdi nghiép (Ries.
2004, Vice sit dung higu qud ngudn e duge
Jdinh gi cife ky quan trong d8i vdi cong ty khai
wghiep. dijc bigt trong gru doan dfu. Khi ngudn
Ive tai chinh han hep va cic hoat ddng chua
vhuyén héa thiauh lgi nhudn. Vi viy. vid hiéu
hiinh cdng ty khdi nghiép cin m1 phuong phiip
qudn tri riéng.

Khai nghiép tinh gon dudc thita nhin Ia phudng
phiip hiw ich ddi vdi cic edng tv kKhdi nghiép vi
di thu it nhicu s eha ¥ etia cie eii doanh nghiép
va e nha hoc thudt (Eisenmann & cong sir. 2012:
York & Dames. 2014y Theo Blank (2013). phuong
phiap khdi nghiép finh gon dd chifng minh dugc
nhidu thiinh cang khi thie hién, Nbwr mor ¢ ardng
mang tinh ciich myng s& thay d&i moi thi. phugng
phip ndty cho phép cing ty dat duge két quéi tyét

voi nhtf sy hiti long cda i trudng 16n hon. sy tham

gia siu hon cda khich hang. phidt hién sdm cdc co
dung nguon luc hi¢u
quit hon (Benefield & Greening. 2013). Tuy viy.
mét «& tic gid nhu Blombere (2012 viy Nirwan &
Dhewanto (20t4) ciing di chi ra nhitng han ché
cda phirgng phip khdi nghiép tinh gon. Ladd
(2016) cho ring, mic dd phé biéh cita phudng phip
Khd1 nghiép unh gon la rdl xifng ding. nhing
phudng phip nay phij duge diéu chinh chdt khong
hé dp dung mét cich rap kbudn.

Theo Nirwan & Dhewanto (2014), phidng
phdp khdi nghiép tinh gon ¢6 vé 16 rang va dude
(rién khai 181 § cic nude phér rién nhu Hoa Ky.
nhung & cic nude dang phit trién - noi khdi nghiép
mdi thye sy ndi 1én can dugc tim ching, Vigt
Nam ciing 1d qudc gia dang phit mnén vi ch sy
khan hiém cdc nghién citu vé Igi ich vi thich thie
cGa phuong phip khdi nghiép inh gon. Bing viée
1¥ thuy €t vii nghién ciu thye nghiém
én thé I tdp trung phin tich nhitng
Igi ich. thdch thife vi khuy én nghi idi phip
¢in thi€l khi dp dung phong phip khdi nghicp
tinh gon tad Viét Nam

16ng hop
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2. Phudng phip kbéi nghiép tinh gon

Phifing phip khddi aghiép tinh gon tip trung
viio ciie vin dé trong tim nhu <in phim khd dung
137 thi€u duge dua ra thi trusng nhanh nhilt ¢o the,
thu thip phin héi va do luéng mife do va thich <in
phim cta khich hing. cdi tién sin phim va chu
L1 13p lai nhanh chong J€ cic cong ty tim ra ducc
gidi phiip cai tién sin pham sing tao hon.

Theo York & Yark (2019). khdi nghiép tinh
gon ta mot chign uge Kinh doanh phd bi€n trong
thip ¥ qua. Phudng phip nay cung ¢dp cho cic
¢hd doanh nghiép mot khuan khé € xdc dinh nhu
cdu cda khich hiing. co héi hi tnfing va sin phim
phi hgp - nhu b mot phin et quis triah xéc dinh
cd hdi v o ra cdng ty khdi nghiép dé tham gia

vilo mat thi trudng canh tranh v ludn thay déi.

Khdi nghi¢p tinh gon bit ngudn tir ngdnh cdng
hiép phian mém. Cie cong ty khdi nghicp phin
mém da phii déi mitsdr ma
it khé khan va hay s di (Bjérk & cong su.
2013), ey nhign. phudng phap khdo nghiép tinh
gon cho phép ho dit duse nhitng ket qud wyét
vifi. Phudng phiip ndy cdng dudge sif dung trong
cie ngiimh cong nghigp khic nhau i 8 bk quy
mo ndo nhitm dim bio s s8ng con vii ling dng
ctia cong 1y (Ries, 201 1: Saheed va Laura. 2016:
Maja, 20120 Blank. 2013y,

K&t qua nghién v § Indonesia cda Nivwan &
Dhewanto (2014) d3 chiing minh viée si dung
phucng phiip khéi nghiép tinh gon ¢é ich cho céng
ty. Nehién cdu cia Maja (2012) cho hiy, hau hét
cie cong by Khdi nghiép & Croatia déu quen thuge.
di s~ dung ki thife cda phuong phip khdi
nghiép tinh gon vit mang lai thanh céng. D liéu
nghién cdu dirge thu thip wr 14 ¢éng ¢ khai
nghicp phin mém @ Phdn Lan. Y va Na Uy ciing
cho thiy phucng phip khdi nghiép tinh 2on dufge
it dung phé bien (Tegegne va cdng su. 2019).

3. Ciic thinh phan chinh cia phuong phap
khgi nghiép tinh gon

3.0, Sin phdam kha dung 161 thicu

Sin pham khi dyng @i thidu i ki€u miu cla

ngl

nghnh cong nghiép

mdt san phim méi dige 1o ra cang nhanh cang
131, cho phép céng ty hoc héi dude kiém ching 16
da tir hhdch hing van it nd e ddu viio va thisi gian

174 86 7 - Thang 4/2020

nhi (Ries, 2009). Muaurya (20123 cho ring ¢6 khi
nang din d&n ling phi vi (dn rdt nhidw NS gian
Khi \dv dyng gidi phip diing cho vin dé sai hode
Khi s3 hitu qui nhicu thuge tinh khong mong mugn
coa sin pham. Gidi phip ciia Maoryi 1 vy dung
vira dd cau 1 181 cho cic v o eiia khich hang
Vi muc dich dat due phan hdi cia ho.

3.2. Vong lgp phan hoi Nay dung - Po hiomg .
Hoc hoi
Vong I3p phan hdi Niv dyng - Do Wéng - Hov

001 dit khich hiing vao vai o trung vim, cho
phép quan sit, wwong tde va hoe h6i i khich hing
(Ries. 201 1) @p trung vio phit rién 2id iri Khich
hang wrong khi gidm thidu nguy cd qui tip trung
vio gidi phip ddn thuidn (Bosch & chag sy, 2013).

Xdy dimg: Hodn thién mat vai tinh niing quan
trong va phit hinh phién bdn diu tién cin sin
phim. Bén canh quan diém chi quan cda ngudi
hinh thanh y widng sdn phim vé ddnh gii gid i
mang lai cho khach hang vi tinh kha thi ti chinh,
diéu ¢g biin vitn phdi nhin tir phia khich himg ¢¢
cling ¢d quan didm iy,

Do lting: Pua sin phiim dit duge xiy dng
d&n vai khdch hing tiém ning d& ddnh gid tinh
hiéu qud dya vao phan hdi clia ho. BE do lung,
& ligu thu thip phditin edy vil xic dinh dugc mdi
quan hé phiin qud ro ring gilra tinh ning mdi cla
san phim vii 1dc dong cla né gay ra.

Hoc héi: Ti€p nhin ede phdn héi i khdch hing
5 gilip cdng ty cé nhimg cdi én cdn thiél 6 sin
phim J€ dip ng 161 nhil su k§ vong ciia ho.

3.3. Trong tdm va bédo tén

Sau khi siin phdm twng ra thy tryiing, tinh hiéu
qud ¢6 thé dude do luing theo phuang phap dinh
luong va dinh tinh. Khi d6. san phim nao duge th
trudng chip nhan sé ticp tuc phat trién, ngugc lai
& bi loai bo. Theo Ries (201)), diy )i giai doan
lua chon tdp trung/irong tim (thay déi khia canh
clia chi€n luge hién tai) hay kién tri/bio 1dn (tiép
we vdi chién luge hién tai).

4. Lgi ich cia phuong phip khdi nghiép tinh
gon

Tiut nhat. tqo ra san pham phi hoip vagi nhu cdu
thi i béng cdch 1iép cin hgny naoai
Sif gin gUi vé1 khich hing cho phép cong ty
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ting s hidu bidv v & nhu cdu. thu thiip phin héi
tnge € 1Y khiich hang dé dang hon va thic ddy
f chip nhiin cda ho cao hon (Hamalainen &
Myyrylainen. 2014). Vi ciic sin phim dvoc tao ra
vi boldn thién 1ién we thong qua vong lip phdn
hdi. chill htdng ~in pham duge ning cao d€ théa
miin Khiich hang ¢ vii thu hit kKhich hing mdi.

Thit hai. ddp tng whanh nhdt ¢6 thé nhu ciu
khdch hang.

Liy cim lfng W cdc bai hoe trong ~iin xuit
tinh gan. dita trén thif nghiém nhanh cling nhuf rit
ngdn chu kg phit trién sin phin, do ludng tién bo
thite ¢ mi khong cin qui nhidu sd liéu va tim
hiéu nhang ¢ kKhich hiing thue sy mudn mét cich
hodn hio trude d6. khdi nghiép tinh gon cho phép
cong ty chuy@n hirdng va thay déi k& hoach vt sit
nhanh chong. Viée gidm thidu thési gian rong qui
1rinh phiit trién v tong ra sin pham am cho chu
Y phin hdi ngdn hon vi cong ty G€p cin. dip ving
nhu citu khideh hitog nhinh hon (Ries, 201 1: Mare,
016 Rissanen & Munch. 2015).

Thut ba, lam vige théng minh, gicm thieu riii ro
ki &hei sue.

Vice vy dung cde nguyén miu ciia nhimg tinh
adng quan trong gitip dt toan bod né e vio nhing
i cé i ter cho Khiich hang viv o va lgi phudn
cho cong ty han (Furr & Allstorm. 2011 - di
chinh 13 cich lam viée thang minh. Khén unhlcp
Irong moi trudng biEn dong 1dn i rat nludu i ro.
Cong ty khdi nghiép hoe nhanh tii nhimg thit bai
ciasin phdm khi dung 8 thidu, kiém ra (dm nhin
Uutiing xuyén v lién we. thich ing vi diéu chinh
Kip thsi. Do do. cong ty ¢6 € ciit @idm thasi gian
va chi phi ciia ngudn Ty Kb phiit widn sin phim
sai, GEE ke chi phi khdi sy (Hellmann & Thiele.
2015 v dat dutode hoat dong higu qui hode @
p (Maurya. 2013).

Thit nt, hoe hoi co kiém chimg.

Ciic cong ty hhai nghi¢p khong tom tai d& phiit
Iri€n mat sn pham md phdi hoe eich phit trién
bén vitng (Riex. 201 1. Biéu niy cd hé dat dise
biing qui 1rinh hoc t@p dd duge ki€m ching dinh
unh v dinh ludng wr nhirng khich hing thye.
Kiém chitng dinh tinh duge sit dung dé cong b’
B kY sy dng hd hoie bic bd o rong @id thuy et

thiéu nii ro khdi ng

kinh doanh. Trang khi dé. ki¢m ching dinh lugng
khong con dugce st dung cho vice hoe hoi nhung
o€ dat dudc ¥ nghia cla cic K€t qui (Maurya,
2012). \iée kiem ching thong qua hoe hoi tir phan
hoi 1nfe GEp cua khach hang gidp hinh thanh ké
hoach d&i phé «&i nbing rii ro. cho phép cang ty
1dp trung nguén hfe vio viée iy dung cic tinh
niing Jiam tang gid try sdn pham v ¢6 e ddng Idn
han (Rissanen & Munch, 2015).

Thet néim. thay déi van héa cong iv.

Phitang phap khdi nghiép tinh gon thiic dity sif
sdng 130 cla con ngudi han (Ries, 2011, do do.
cong ty hudng duge i ich tii nhimg thay ddi vé
viin haa. Viéc chi'p nhan hoe 1ip nhir 13 mot phin
clia nhitng thiic diy idn bd 1o nén Mot sif thay
Adi e duy hudng 1@ mot nén vin hoa sdng tuo hdn
trong cong ty. Cling véi viec ip dung phursng phip
nity. Marc (2016) dd chi ra tim quan trong tr su
cam k€1 cda ¢ip quan IV hing diu vis mide do tham
gia et ho cOng tic dong tich cue dén viin hda cong
ty theo lwfdng 1o duy J6i mdi v sdng 1o hon.

5. Thich thiye etia phuong phip khdi nghi¢p
tinh gon

Mare (2016) cho ring. thay ddivin héa cong ty
1 thich thie 18n nhiit khi ip dung phiing phip
khGi nghicp tinh gon. Su x
hoa cong 1y ring that bai khing phii i mol lfa
chon di bao trim tim IV cic cap quin Iy vit nhin
vién. Neoii ra. ¢6 sy phin khing d8i vai viée thay
adi viin hoa theo hudng dai mdi sing 1ao hon. Khit
ning phin & thay ddi 6 the dén tir quin 1y ¢ip
c00. Vi ho ¢6 thé bio vé qud mitc dGi vii cong ty.
Kkhéng mudn bj tic dong xdu dén hoat ddng kinh
doanh v han ché sy d6i m&i xay ra trong pham vi
chién lude eda cong v (Edison & cong . 20)5),
Theo Binus (20181, thay v} dita trén thd
iém nhanh clia phuang phip khdi nghiép tinh
gon. vin héa cong ty dude ke thita dit duy 11 vice
dinh gji cao k& hoach kinh doanh phai dude phé
duyét rrude khi thuc hién Khéi nghiép. Trong hiu
et cde trudng hop. thay 36 vin hoa cong iy la
mdt thiich thife. vi ban quan 1§ thicu sy hd g cho
phém doi méi. nhin vién thi€u sy quen thude vdi
thye hanh phuang phap khdi ngmép tinh gon va
g dung ding dan.

AUhIEn viton i van
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Thich thite khi tung ra mot sin phim khid
dung 181 thidu ciing vdi hoat dong quan hé cong
chiing ¢6 I8¢ lam dnh budng tiéu circ dén thudng
hi€¢u cong 1y ncu ~in pham thift bai. ning Iy han
¢h¢ va viec khong win thi nghi thite cong 1y cua
nhin vién khi giao 1€p vai khdch hang (Johan.
2012: Mare. 2016). Hon ndra. bin chat cia mét
«dn phim khi dung 13i thi€u khéng chi 13 ki€m
1ra cde tinh nang K¢ thodt vi thict k€ mé con L

¢ 2id dinh kinh doanh. Vi viy. khi mét <in
phim khil dung 17 hi€u 1hit bai, nd ¢6 thé anh
hudng dén tinh hin cia nha khdi nghiép va
khi¢n ho tir bd nd hre (Ries, 2011).

Vi ciic cng ty khai nghi¢p 6 sd lugng hhdch

¢l

cdn han ché holc kinh doanh trong
nginh theo phusng thire B2B. vice Jip dung

phusng thide Khdi nghi¢p tinh gon <& cdn kho
Khin han, b pham vi thid nghié

1 8¢ gidm ddng

K& e khdch hang v s¢ Kam gidm do tin ¢dy ciia
y nehia lh(fng K¢ 0r ede tht nghiém. Bén canh
dd. han ehd Ti¢n quan d&n thai gian ldo hon va e
phite tap khi the thip phin héi cling tén i
nguidsi st dung i phiim cudi ciing 13 khich hing
ctin khich hing mit cong 1y khéi nghiép hap tic
(Rissanen & Munch, 2015y,

Ngoii ra, bo mdy quan lidn cia cong ty ciing
ci e dnh ardng téu cre dén vige dp dung
phvong phap khdi nghiép unh gon. b vi¢e giao
HEP cham han va didu g6 nf déng giam e dé
phiil wién vin phim clia cong v (Karlsson &
cong sif. 200 20,

6. Khny&n nghi

Thit nhel. d6i ngit quin 1¥ hing diu nén thay
A8i vin héa cong (v theo hwedng Khuyén khich we
duy v md ] gia ting (8¢ do phitrién
sidn pham vd edn Ady dyng vin héa chip nhin

ing Lo de

it b Khang ¢hi khuy&n khich nhin vién cong
1 phdt minh va theo dudi ¥ widng mdéi. cic nha
quaan 1Y con ein hiinh dong d¢ cic sdng kién do
6 the duide chdp nhin. Diéu nity ¢6 (hé hién thue
hoa biing eich trao quyén cho nhin vién dé xudt

i thue hién ede ¥ idng man bén ngoiii cong viée

hién i cia ho cung vdi vide pha danh gid v

~img loe ¥ ardng oo phiidng phidp.
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Thit hai. co
Lic sdm vdi

1y nén tham gia Vo Vice ifing
¢ khidch himg tié¢m ning trude khi
philt trién sin pham bdi nhitng nhin sy due hia
chon v dio o that sy k¥ lrdng. Kéthgp ed thu
thip. do lugng phin hdi v 3 hoe hdi ¢é kidm chiing
dinh tinh vi dinh fugng wr nhadng hhich hing thye
1 rat cAn thiet. Didu nay 1d bdi ritdé ¢o pid dinh
sai vé khdch hang khi kiéw tra cic gid dinb quan
wong lién quan d&n md hinh kinh doanh cia cang
ty. Sau dé, cong ty can nhin xa hon déi vér viin dé
cia Khdch hiing \1 ¢6 thé 10n @i cic co hdi dé
cong ty niim bt Kip thai.

Thit ba. thu hiit khdch hang vao cic mdi quan
hé doi tic chicn lude ¢o thd Tam gidm rao cdn
trong viée gao iép vdi khich hdng. Didu nay d;
bigt it ich trong mo hinh Kinh doanh B2B khi
Kuich hing cam ket vdi cong 1y vé viéc tiéu thy
lia dii siin phdm vit chiu méusd chi phi phdt trién
dif dn. Hon nirz. cong ty khdr nghiép ¢6 thé khong
dii KIvit niing vii ngudn Iy cdn 1hic I€ gidi quydt
nhanh vin dé clia khiich hing. Do do, viée xéy
dyng thém mai quan hé ddi tic chién luge vdi cic
bén hitu quan khic ¢6 the hé ug gidi quyét vin
khich hitng 151 hon.

Cudi cung. biit bude cin sif cam kéL cla cdp
qudn 1y hiing ddu rong cong ty dé truyén dal, 1dc
dong vi chifng minh sém vé Idi ich cda phuung
phdp khdi nghiép tinh gon d8i vai nhin vién,
khdeh hitng vis nhitng ngudsi ra quy&t dinh mua
bang quan 1rong trong cic khich hang doanh
nghi¢p. Ngoai viée inh gon thi tuc 1rong cong ty
13 ciin 1hi€, vai trd hudn luyén cang cin dude
Khuy&n khich dé ho tro. hudng din, 1ir d6 6 hé
gitp nhin vién tham gia lim viéc d cap dé nhém
dé hoc hdi nhanh hon v khich hiing chdp nhiip
phutong phdp khdi nghiép tinh gon dé& dang han.

7. K&t lujn

Mic di <6 nhitng thich thde nhi't dinh trong
thye tién, nhing phudng phip khdi nghiép tinh
gon mang fai nhirng 131 ich to 1gn vi tich cyc cho
cic cong ty khdi nghi¢p. Nehién ciry nay duge ky
ng cd thé cung cip thémai li¢u tham khiio hitu
ich cho cde chii doanh nghiép hién hiyu vi tiém
nang dé xem xét trude kh ip dung phuang phap
Khdi nghi¢p unh gon tai Viét Nam m

aé
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ABSTRACT:

Nowaday s, lean has become a new philosophy in startup. especially for startups in the
carly stages of testing products and business models. This research focuses on analyzing the
theoretical und practical aspects o benefits and challenges of tean startup methodology.
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