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T khoéa:

Doanh nghiép khai nghiép
Do6i mai md hinh kinh doanh

Theo thong ké caa GEM (2018) cho thay ty I¢ khai nghiép

thanh cong cua cac doanh nghiép khai nghiép co thoi gian hoat
dong dudi 3,5 nam la 20,8%. Su that bai cua cac doanh nghiép
khaoi nghiép dugce dé cap 1la d6i méi moé hinh kinh doanh chua hiéu

qua. Nghién ctru nay duoc thyc hién nham kiém dinh méi quan hé
gitta d6i mgi md hinh kinh doanh va két qua hoat dong cua doanh
nghiép khoi nghiép bang phuong phap udc luong mé hinh cau tric
tuyén tinh téi thiéu tirng phan (PLS-SEM) véi ¢& mau 14 150 doanh
nghiép khoi nghiép. Két qua nghién ciru cho thay 3 thanh phan caa
d6i m&i mo hinh kinh doanh: d6i méi gié tri sang tao, d6i mai gia

tri cung cap va d6i méi gia tri nam giir anh huong cing chiéu dén
ket qua hoat dong trong giai doan dau khoi nghiép. Ket qua nghién

ctru dem lai gia tri thuc tién cho cac doanh nghiép khoi nghiép va
cac to chirc hd tro khai nghiép trong viéc thuc hién d6i masi mo
hinh kinh doanh. Cuo6i cuing, nghién ctru dua ra mét s6 han ché va

Két qua hoat dong huéng nghién cuau tiép theo.
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ABSTRACT

According to GEM (2018), the success rate of start-up firms
under 3.5 years is 20.8%. The main reason leading to the failure of
start-up firms is ineffective innovating business models. This
study aims to test the relationship between business model
innovation and start-up performance by the method of estimating
Partial Least Square - Structural Equation Modeling (PLS-SEM)
with the sample size of 150 start-up firms in Vietnam. The research
results show that the three components of BMI: value creation
innovation, value proposition innovation and value capture
innovation positively influence start-up performance in the initial
start-up phase. The research results contribute practical
significance to the owners/managers of start-up firms and start-up
support organizations in the implementation of BMI to improve

limitations and proposes future research directions.

start-up performance. Finally, the study addresses some



https://doi.org/10.46223/HCMCOUJS.econ.vi.15.3.239.2020
https://doi.org/10.46223/HCMCOUJS.econ.vi.15.3.239.2020

64 Nguyén Quang Thu va cong su. Tap chi Khoa hoc Pai hoc M& Thanh phd H6 Chi Minh, 15(3), 63-76

1. Giéi thiéu

Két qua khao sat cia GEM (2018) tai Viét Nam cho thdy ty 18 duy tri hoat dong kinh doanh
trong 3,5 ndm dau caa doanh nghiép khai nghiép (DNKN) 1 20,8%. Ty 18 khai nghiép thanh cong
ctia cac DNKN con rat han ché. Nguyén nhan chinh dan dén su that bai cia cac DNKN 1a doi moi
md hinh kinh doanh (Business model innovation BMI) chua hi¢u qua (Nguyén Quang Thu &
cong su, 2016). Trong thoi dai ki thuat s, DNKN gan lién véi doi méi sang tao va ing dung cong
nghe Thyc hién BMI gitip cho DNKN thich ing véi su bién dong thi truong, giam thiéu rai ro va
nam bét co hoi kinh doanh. Tai Viét Nam, viéc thuc BMI cho cac DNKN di duoc quan tam. Co
quan Chinh phu da dua ra nhirng giai phap thiic day khai nghiép sang tao nhu tim kiém mé hinh
kinh doanh méi trén thé gioi dé ap dung phu hop tai Viét Nam. Mot s6 giai phap hd tro, nhu: thao
g nhitng nat that can trg khai nghiép doi méi sang tao tir phap 1y, co ché hoat dong dén co so ha
tang va xay dung thi trudng riéng biét cho khai nghiép d6i méi sang tao (Trung tam Nghién cau
va Phat trién truyén thong Khoa hoc va Cong nghg, 2019).

Vin dé nghién ctiu vé BMI da duoc Trimi & Berbegal-Mirabent (2012) mé rong trong phat
trién ly thuyét khoa hoc vé linh virc khai nghiép. Méi quan hé gitra BMI va két qua hoat dong cua
doanh nghiép di dugc kiém dinh tir nhitng nghién ciru trude. Nhung méi quan hé giita chiing ¢6
su khéc nhau. Futterer & cong su (2018); Anwar (2018) cho thdy BMI anh huéng cuing chiéu dén
két qua hoat dong. Patzelt & cong su (2008) cho thay khdng ton tai mdi quan hé gitra BMI va két
qua hoat dong. Halecker & cong su (2014) tim ra BMI anh huéng nguoc chiéu dén két qua hoat
dong.v.v. Pa phan cac nghién ctru trén duoc thyc hién tai nén kinh té phét trién, cé hé théng chinh
sach - phap luat thi truong 6n dinh va diéu kién méi treong kinh doanh thuan loi. Tuy nhién, méi
quan hé gita BMI va két qua hoat dong ap dung tai nén kinh té chuyén d6i chwa dugc kiém dinh
rong réi. Vi thé, nghién cau nay tién hanh xem xét méi quan hé gitra BMI va két qua hoat dong
cia DNKN tai Viét Nam, noi ma phong trao khai nghiép dang phat trién manh mé. Bong thoi,
khang dinh thém chiéu huéng anh huang cua BMI 18n két qua hoat dong tai thi trudong Viét Nam.

Khéi niém BMI duoc xay dung theo cac mo hinh thang do khac nhau. M6t s6 nghién ciu
dién hinh, nhu: Guo & cong su (2013), Guo & cong su (2015), Anwar & Shah (2018)... Trong do
mo hinh thang do két qua (reflective) cua Zott & Amit (2007) duogc c&c hoc gia tiép can nhiéu nhat.
Nghién ctru cua Clauss (2017) da str dung mo6 hinh thang do loai Il cua Jarvis (2003). M6 hinh nay
dugc xa@y dung theo phuong phap Churchill (1979), mét quy trinh xay dung thang do kha chat ché.
Tuy nhién, phuong phap nay lai chua dugc stir dung nhiéu. Vi the, nghién ctu ndy muon duoc tiép
can va kiem chung BMI dya trén quan diém caa Clauss (2017).

CAu trdc bai viét sau phan giGi thiéu s& trinh bay: co s ly thuyét va cac gia thuyét nghién
ctru, phuong phap nghién ctru, két qua nghién ctru va cuoi cung két luan va ham y quan tri.

2. Co s6' ly thuyét va cac gia thuyét nghién ciru

2.1. Péi méi md hinh kinh doanh

Cac thanh phan caa mé hinh kinh doanh bao gém: tao ra gia tri (value creation), cung cip
gié tri (value proposition) va nam giwr gia tri (value capture) (Shafer & cong su, 2005). Viéc xem
xét lai m6 hinh kinh doanh hién tai va can thiét phai thay doi ba thanh phan trén ciia mé hinh kinh
doanh duoc goi 1a BMI (Baden-Fuller & Mangematin, 2013). Dua trén quan diém cua Clauss
(2017), BMI duogc thé hién 3 thanh phan sau:

Péi méi gid tri sang tgo: doanh nghiép can phat trién méi vé nang luc, cong nghé, déi tac
va quy trinh trong giai doan dau khai nghiép.

Péi méi gid tri cung cap: doanh nghiép phét trién méi vé san pham/dich vu, kénh phan
phoi, thi truong va moi quan hé vai khach hang.
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DPéi méi gia tri nam gizz: doanh nghiép phat trién méi vé mé hinh doanh thu va co cau chi
phi.

2.2. Két qud hoat dgng ciia doanh nghiép khéi nghigép

Két qua hoat dong ciia DNKN do luong bang cac tiéu chi: sy ton tai hoat dong trong giai
doan dau (Littunen & cong sy, 1998); su dat duoc cac muc tiéu ban dau (Doris & cong su, 2013).
Nghién ctru cua Pirolo & Presutti (2010) xac dinh két qua hoat dong cia DNKN Ia sy ting trudng
doanh thu hang nam, phat trién s6 luong san pham/dlch vu hoic cdng nghé mai dugc phat trién.
Nghién ctu Ju & cong su (2019) cho riang két qua hoat dong cia DNKN duoc thé hién c6 don
hang 6n dinh, dat duoc muc tiéu ban du va dugce danh gia cao bai dbi tac.

Tir nhiing quan diém trén, két qua hoat dong ciia DNKN trong nghién ctru nay dugc xac
dinh: DNKN c¢6 don dat hang on dinh va thu nhap tang déu, DNKN dat duoc muc tiéu dat ra ban
dau (doanh thu, thi phan, phat trién san pham/dich vu méi, v.v.), duoc danh gia cao va sy tin nhiém
cua khach hang va doi tac.

2.3. Méi quan h¢é gia BMI va két qud hoat déng ciza DNKN

Mo hinh kinh doanh dwoc xem 1a yéu t6 quan trong cai thién két qua hoat dong doanh
nghiép (Dunford & cong sy, 2010). Aspara & cong su (2010) cho rang khi doanh nghiép thuc hién
BMI s€ dem lai gia tri taing truong trung binh cao hon so vai cac doanh nghiép khac. Thyuc hién
BMI cho phép cac DNKN thuong mai hoa cac y tuong, nguon luc va san pham trong chién lugc
méi (Chesbrough, 2010). D6i m&i gia tri sang tao s& dua ra cach thirc khac nhau dé sap xép lai
méi (new configurations) cac hoat dong/quy trinh, cdng nghé/nang luc nham tao ra két qua hoat
dong cao hon (Heij & cong su, 2014). Vi vay, gia thuyét Hi duoc phat biéu:

Gida thuyét Hi: Poi méi gid tri sang tao cia BMI ¢6 dnh hueong cung chiéu dén két qua
hoat dong cua DNKN;

Foss & Saebi (2016) cho rang BMI s& lam giam chi phi, tdi wu héa quy trinh, thuan tién
trong viéc gidi thiéu san pham mai, tiép can thi truong méi va nang cao hiéu qua tai chinh. Doi
méi gia tri cung cap gitp doanh nghiép mg rong danh muc san pham/dich vu, dp tng nhu cau
khach hang tai thi truong mai va dem lai hiéu qua hoat dong (Han & cong su, 1998). Do do, gia
thuyét Hz duoc phét biéu:

Gia thuyét Ha: Poi méi gid tri cung cap cua BMI ¢b dnh hweng cling chiéu dén két qua
hoat dong cua DNKN;

Cucculelli & Bettinelli (2015) nhan thay céc doanh nghiép diéu chinh mé hinh kinh doanh
theo thoi gian, mang tinh doi mol séng tao c¢d anh huong tich cuc dén hiéu qua st dung vén dau
tu mao hiém. DSi moi gia trj nim glu’ gitp doanh nghiép thu duoc dong doanh thu méi. Ngoai
doanh thu hién c6, d6i méi gia tri nam giir con gitp doanh nghlep thay thé nQUOn thu dem lai it loi
nhuan (Zott & Amit, 2009) va nang cao lgi nhuan tiém ning. D6i méi gia tri ndm giir co thé tang
cuong hiéu qua kinh doanh théng qua cai thién co cau chi phi (Clauss, 2019). Vi vay, gia thuyét
Hs dugc phét biéu:

Gid thuyét Ha: Déi méi gid tri nam gii ciia BMI ¢6 dnh hweng cung chiéu d@én két qua hoat
dong cua DNKN

Tir co s& phat trién gia thuyét néu trén, md hinh nghién ctru duoc dé xuat tai Hinh 1.
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Hinh 1. M6 hinh nghién ctru dé xuat

3. Phwong phap nghién ctru
3.1. Quy trinh nghién crru

Nghién cau thyuc hién thong qua phuong phap nghién ctru dinh tinh, dinh lugng so b, va
dinh Iugng chinh thic:

Nghién curu dinh tinh va dinh lwong so bo: dugc thuc hién thong qua phuong phap phong
vén tay doi v6i 7 chuy@n gia 1a céc ca nhan sang lap hoic dong sang lap ra cac DNKN. Thang do
lap lai duoc hiéu chinh cho pht hop véi ngit canh nghién cau. Tiép theo, nghién ctiu khao sét thir
v6i 50 DNKN dé kiém tra do tin cay va gié tri hoi tu cia thang do.

Nghién cizu dinh lirong: ding dé danh gia mtc do phii hop cua mé hinh do ludng, md hinh
cau trdc va kiém dinh gia thuyét nghién ctru. M6 hinh do luong dugc danh gia bang kiém dinh d6
tin cay tong hop, gia tri hoi ty, tinh don hudng va gia tri phan biét ctia thang do. M6 hinh céu tric
dugc danh gia thong qua tiéu chi: hé sb xac dinh (R?), d6 twong thich du bao (Q?) va murc d tac
dong (f2).

3.2. Do luwong thang do

Trong mé hinh ¢6 2 khai niém nghién cau: BMI va két qua hoat dong cia DNKN. Thang
do BMI duoc do luong bang 3 thanh phan, ké thira tir Clauss (2017). Thanh phan dbi méi gia tri
séng tao gom: néng luc M&i, cdng nghé méi, doi tac mai va quy trinh mei. Thanh phan doi mai gia
tri cung cap gom san pham mai, th1 trudng méi, kénh phan phéi mai va mol quan hé khach hang
méi. Thanh phan doi méi gié tri nam giit gdm: mé hinh doanh thu méi va cau tric chi phi mai.

Thang do két qua hoat dong duogc do luong ba[]g 4 bién quan sat, duoc hiéu chinh va bo
sung tir nghién ciu cua Ju & cong su (2019). Cac bién quan sat duge do ludong bang thang do
Likert 5 bac: (1) Hoan toan phan doi, (2) Phan doi, (3) Trung Iap, (4) Bong y, va (5) Hoan toan
dong y.

Bang 1
Thang do cac thanh phan trong mé hinh

Ki hiéu Thang do S6 bién quan sat Nguon gbc thang do

D6i méi gid tri sang tao (VCI)
1. CAP Nang lyc méi 3 Clauss (2017)
2. TEC Cong nghé mai 3 Clauss (2017)
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Ki hi¢u Thang do S6 bién quan sat Ngudn gbc thang do
3. PART Déi tac moéi 4 Clauss (2017)

4. PRO Quy trinh méi 3 Clauss (2017)

D6i méi gia cung cap (VPI)

1. OFF San phim moi 3 Clauss (2017)

2. MARK Thi truong mai 3 Clauss (2017)

3. CHAL Kénh phan phéi méi 3 Clauss (2017)

4. REL Méi quan h¢ khach hang méi 3 Clauss (2017)

Do6i méi gia tri nam giit (VCIN)

1. REV M6 hinh doanh thu méi 4 Clauss (2017)

2. COST Cau trtc chi phi méi 4 Clauss (2017)
STARTPERF Két qua hoat dong ciia DNKN 4 Ju & cong sy (2019)

3.3. Mdu nghién ciu chinh thic

Tiéu chi chon mdu khao sat: Theo Dé 4n 844, DNKN d6i méi sang tao duoc chon ¢ 4 dac
diém: (1) thoi gian hoat dong khong qué 5 nam, (2) dy an khoi nghiép c6 tng dung cong nghé/khai
thac tai san tri tug, (3) co tdc do ting truong nhanh (doanh thu, khach hang, v.v.) va (4) mé hinh
kinh doanh khac véi mo hinh ¢d san trén thi truong.

Phirong phdp chon mau: Mau nghién ctu chinh thire duoc chon bang phuong phép thuan
tién, khao sat truc tuyén qua Microsoft Forms 365. Sau khi nhan duoc sy dong y, duong dan bang
cau hoi khao sét truc tuyén dugc gui truc tiép dén tirng DNKN.

Phwong phdp phan tich dir liéu: Nghién ctu st dung phuong phap PLS-SEM dé phan tich
dir liéu. Vi wu thé caa phuong phap PLS-SEM cho phép xt ly dir liéu mau nho (dudi 100), dit lidu
khong tuan theo luat phan phdi chuan va mé hinh yéu té phan cip (reflective-formative) (Hair &
cong su, 2017).

Mdu nghién cizu chinh thize: Két qua khao st truc tuyén cho thay c6 153 DNKN phan hai,
trong d6 c6 3 phan hoi khdng hop 1€ vi thoi gian hoat dong ciia DNKN trén 5 nam. S6 phan hoi
hop 1€ chinh thic con lai 1a 150 DNKN, duoc su dung cho nghién ctru dinh lugng chinh thuec.

4. Két qua nghién ctru
4.1. Pic diém mdu nghién cizu

Mau nghién cau chinh thirc 1a 150 DNKN dugc chon tai Thanh phd H6 Chi Minh, Ba Ria
— Viing Tau, Pong Nai, Binh Duwong va mét sb tinh 1an can khéc. Trong mau, cadc DNKN hoat
dong chu yéu dudi hinh thie 12 doanh nghiép tu nhan (42,7%) va cong ty trach nhiém hiu han
(43,3%). Vé Iinh vuc hoat dong, caéc DNKN hoat dong chii yeu trong Iinh vuc dich vu (49,3%) va
thwong mai (30%). V& quy mé lao dong, cac DNKN c6 quy mé lao dong chi yéu duoi 10 nguoi
(43,3%) va tir 10 dén 30 ngu(rl (41 3%). Phuong phép thu thap dit liéu thuan tién, sb luo’ng cac
DNKN chua dugc phan bb dong déu giita cac tinh thanh. Cac DNKN duogc khao sat nhiéu nhat &
tinh Ba Ria — Viing Tau (54%) (Bang 2).
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Bang 2
Dic diém cia mau nghién ctu
Dic diém Tan sb Ty 1& (%)
Doanh nghiép tu nhan 64 42,7
Loai hinh Cong ty trach nhiém hitu han 65 43,3
hoat dong Cong ty cb phan 17 11,3
Loai hinh khéac 4 2,7
San xuét 26 17,3
Linh vic Dich vy 74 49,3
hoat dong Thuong mai 45 30
Khac 5 3,3
Dudi 10 65 43,3
Quy m Tur 11 dén 30 62 41,3
lao dong T 31-50 18 12
Tu 51 tro 1én 5 3,3
Ba Ria - Viing Tau 81 54
Tp. H6 Chi Minh 24 16
fé:tpé“;]‘;“g Pang Nai 16 10,7
Binh Duong 10 6,7
Khac 19 12,7

4.2. Danh gia thang do

Dé danh gia md hinh do luong, nghién ctu sir dung phuong phéap wdc lugng Consistent
PLS Algorithm. Bang 2 trinh bay kiém dinh d¢ tin cay Cronbach’s Alpha, d¢ tin cay tong hop,
phuong sai trich trung binh (AVE) va h¢ so tai cua cac bién quan sat cua cac thang do trong mo
hinh.
Bang 3

Cac chi sb thdng ké cua cac thang do

Nang lyc méi: Cronbach's Alpha (a0 = 0,827); DBJ tin cdy téng hop (CR =0,897);

Phuong sai trich (AVE = 0,743) Trong so tai

Nhan vién cua doanh nghi¢p dugc dao tao dinh ki dé phat trién nang luc
capl maoi 0,855

cap2 Nhan vién ctia doanh nghiép c¢6 kién thirc va kha ning cap nhat 0,866

Doanh nghi¢p xem x¢ét va thiét 1ap nhitng ning luc méi dé thich nghi
cap3 v6i thay doi thi truong 0,866

Cong nghé¢ méi:a = 0,823; CR = 0,900; AVE = 0,749
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tecl Doanh nghiép ludn cap nhét cac ngudn lyc cong nghé méi 0,878
tec2 Thiét bi k¥ thuat cua doanh nghiép luén duoc cai tién 0,872

Doanh nghiép str dung cac tiém ning céng nghé méi dé mo rong danh
tec3 muc san pham/dich vu 0,846

Péi tac méi: o = 0,823; CR = 0,883; AVE = 0,654

partl Doanh nghiép luén tim kiém d6i tac méi dé hop tac 0,820

part2 Doanh nghiép ludn tan dung cac co hoi dem lai tir d6i tac méi 0,868
Doanh nghi¢p thuong xuyén xem xét o1 ich tiém ning cua viéc st dung

part3 nguodn lyc bén ngoai 0,806

part4 Doanh nghiép dugc dbi tic méi hd trg phat trién mé hinh kinh doanh 0,734

Quy trinh méi: o = 0,873; CR = 0,922; AVE =0,798

prol Doanh nghiép cai thién dang ké cac quy trinh ndi bd 0,882
pro2 Doanh nghiép str dung quy trinh sang tao trong san xut san pham 0,919
pro3 Doanh nghiép thudng xuyén dénh gia va cai tién quy trinh cho phu hop 0,878

Thi truong moi: o = 0,812; CR = 0,888; AVE =0,727

Doanh nghiép nam bt co hoi phat sinh tai thi trudng méi hoic thi

mark1 truong dang phat trien 0,875
Doanh nghiép quan tdm dén cac phan khic thi truong moi va thi truong

mark2 chua dugc phuc vu 0,799
Doanh nghiép tim kiém céc phan khuc khach hang va thi trudng méi

mark3 cho san pham/dich vu 0,881

Kénh phan phdi méi: o = 0,867; CR = 0,919; AVE = 0,790

chal Doanh nghiép sir dung céc kénh phan phdi méi cho san pham/dich vu 0,894
Doanh nghiép thay ddi lién tuc cac kénh phan phoi dé cai thién hiéu qua

cha2 chirc nang phan phoi 0,889

cha3 Doanh nghiép thay doi lién tuc danh muc cic kénh phan phdi 0,883

Mbi quan hé méi: o = 0,82; CR = 0,893; AVE = 0,735

rell Doanh nghiép ting cuong duy tri khach hang bang cac dich vu méi 0,850

Doanh nghiép déy manh cac hoat dong sang tao/hi¢n dai dé gia tang duy
rel2 tri khach hang (vi du: quan ly quan h¢ khach hang) 0,895

Doanh nghiép thuc hién nhiéu hoat dong nham ting cuong mdi quan hé
rel3 khach hang 0,826

Doanh thu méi: o = 0,865; CR = 0,909; AVE =0,714

Doanh nghi€p phat trién cac co hoi doanh thu méi (vi du: ban hang bd
revl sung lién quan dén san pham/dich vu da cung cap) 0,805

Doanh nghi¢p cung cép thérp cac dich vu tich hop dé nhan dugce loi
rev2 nhuan dai han (vi du: hop dong bao tri) 0,918
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Doanh nghiép bd sung/thay thé doanh thu giao dich mot 1an bang mo

rev3 hinh doanh thu dinh ky dai han 0,794
Doanh nghiép khong phu thudc hoan toan vao ngudn thu 6n dinh hién

rev4 co 0,857

Chi phi méi: o = 0,848; CR =0,908; AVE = 0,767

costl Doanh nghiép thudng xuyén xem xét chién lugc dinh gia 0,862
Doanh nghi¢p chu dong tim kiém céac co hoi dé tiét kiém chi phi san

cost2 xuat 0,888

cost3 Doanh nghiép kiém tra va diéu chinh chi phi san xuat theo gia thi truong 0,879

startperfl Doanh nghié¢p da c6 don dat hang 6n dinh va thu nhép tang déu 0,801

startperf2 Dognh nghiép dat duoc muc tiéu dit ra ban dau (doanh thu, thi phan, san 0,868
pham/dich vu méi, v.v.)

startperf3 Doanh nghiép dugc danh gia cao baoi cac doi tac vé hoat dong khai 0,842
nghiép

startperf4 Doanh nghiép dat dugc sy tin nhiém cua khach hang va dbi tac 0,831

Két qua cho thay hé s tai cua tat ca cac bién quan sat giir lai déu 16n 0,5 nén cac thang do st dung
trong md hinh nghién ctru dat gia tri hoi tu. Ngoai trir, 3 bién quan sat cua thanh phan san pham méi (off)
va bién quan sat (cost4) < 0,5 nén bj loai (Hair & cong s, 2017). Ngoai ra, két qua cho thiy cac thang do
dat yéu cau vé do tin cay tong hop déu I6n hon muc tiéu chuan 0,7. Hon nira, gi tri phuong sai trich
ctia cac thang do trong mo hinh déu > 0,5. Vi vay, cac thang do déu dam bao tiéu chi vé do tin cay va gia
tri hoi tu.

Dé danh gia gia tri phan biét cua cac bién tiém 4n trong mé hinh, nghién ctu sir dung tiéu chuan
Fornell — Lacker theo Hair & cong su (2017). K&t qua phan tich duoc thé hién ¢ Bang 4.

Bang 4
Kiém dinh gia tri phan biét (Fornell — Lacker)

1 2 3 4 5 6 7 8 9 10

1. CAP 0,862

2. CHAL 0,525 0,889

3. COST 0,268 0,338 0,876

4. MARK 0,279 0,238 0,165 0,852

5. PART 0,100 0,197 0,328 0,077 0,808

6. PRO 0,424 0,329 0,371 0,165 0,160 0,893

7. REL 0,369 0,353 0,253 0,021 0,209 0,476 0,857

8. REV 0,224 0,242 0,482 0,224 0,093 0,395 0,25 0,845

9. STARTPERF 0,595 0,602 0,558 0,510 0,361 0,474 0,415 0,506 0,836

10. TEC 0,317 0,332 0,274 0472 0,109 0,315 0,175 0,302 0,613 0,866
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Bang 4 cho thay tit ca cAc gia tri can bac hai cia AVE ciia mdi bién nghién ctru déu I6n
hon h¢ so twong quan gitra bién d6 vai cdc bien con lai trong moé hinh. Vi vay cac thang do cua
cac bién nghién ctru déu dat gia tri phan biét.

DPdnh gid mé hinh yéu té phan cdp BMI: BMI c6 mé hinh thang do: cip bac 1 ¢6 bién do
luong dang két qua, cap bac 2 c6 bién do luong dang nguyén nhan (second-order formative). Md
hinh thang do dang nguyén nhan duoc kiém dinh dira vao phuong phap héi quy boi va hién tugng
da cong tuyén (Clauss, 2019). Két qua cho thay, gia tri VIF caa cac thanh phan bac nhat trong 3
thanh phan cua BMI < 5 (Hair & cong su, 2017) nén mé hinh khong bi hién tuong da cong tuyén.
Ngoai ra, tim quan trong cia méi quan hé (relative imfortance) cua bién nguyén nhan dugc danh
gia dya vao trong sé bac 2 (second-order weights) (Becker & cong su, 2012). Két qua cho thay,
c4c trong s6 bac 2 déu c6 y nghia thong ké (p < 0,001) (Bang 5). Do d6, cac thanh phan duoc giir
lai trong mo hinh dé phan tich trong mé hinh cau trdc.

Bang 5
Danh gia mo6 hinh thang do BMI dang nguyén nhan (formative)

H¢ s6 duong dan

Thanh phan (Constructs) (path coefficient) VIF
D6i moi gia tri sang tao (VCI)
1. CAP 0,464*** 1,415
2. TEC 0,449*** 1,236
3. PART 0,325*** 1,041
4. PRO 0,425*** 1,425
Do6i méi gia cung cap (VPI)
1. MARK 0,482*** 1,098
2. CHAL 0,686*** 1,329
3. REL 0,484*** 1,225
D6i moi gia tri nam giir (VCIN)
1. REV 0,723*** 1,456
2. COST 0,553*** 1,456

4.3. Két qud wéc lwong va thdao lugn

bé danh gia md hinh thang do phéan cap (két qud - nguyén nhan), nghién ctu su dung
phuzong phap tiép can hai giai doan (two-stage approach). Trong giai doan dau, phu’orng phap tiép
can bién quan sét lap di lap lai (Repeated Indicators Approach) duocC sur dung dé luu lai gia tri
ding dé phan tich sau hon ¢ giai doan 2. Trong giai doan 2, bién tiém an & cap bac 1 dong vai tro
Iz‘i’ bién quan sat. Thong qua giai doan ndy, hé s6 dudng dan dugc xéac dinh trong phan tich mé hinh
cau trac.

Két qua ude lugng mod hinh bang phuong phap Consistent PLS Bootstrapping véi ¢& mau
1a 5000 dugc thé hién tai Hinh 2.
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PART
5,065
PRO. 167
__7.450
TEC 7.015
—
CAP Vel
0.442 {0.000)
startperfl
CHAL
i_i_z;__' startperf2
MARK 340 (0. — 41,
' R:;?gg‘* startperf3
— . STARTPERF startperfd
0.273 (0.000)
cosT o
A
VCIN
Hinh 2. Két qua udc lugng PLS-SEM
Bang 6
Trong sé uéc luong
. Udc lugng
MOoi quan hé SD t P-values
B B(Bootstrap)
VCI ->STARTPERF 0,442 0,445 0,059 7,554 0,000
VCIN -> STARTPERF 0,273 0,270 0,049 5,505 0,000
VPl ->STARTPERF 0,340 0,340 0,050 6,861 0,000
R? 0,778

f2\CI->STARTPERF = 0,438; f2\/CIN->STARTPERF = 0,225;

B0 16m anh huong fovpisstarTrerr = 0,276

Ghi chu: B: trong s6 chua chuan hoa; SD: d6 léch chuan.

Bang 6 cho thay gié tri R? > 0,75 nén mirc do giai thich 3 thanh phan cua BMI la manh.
Ngoai ra, 6 16n anh huong cua thanh phan (d6i mai gia tri sang tao) dén két qua hoat dong la
manh (f2 = 0,438 > 0,35), hai thanh phan con lai c6 d6 16n anh huong vira phai (f < 0,35). Két qua
danh gia thdng qua R? va do 16n f2 cho thay chat luong md hinh nghién ciu 12 tét.

Két qua cho thdy cac mdi quan hé déu co y nghia théng ké (p < 0,001), cac gia thuyét k|
vong trong m6 hinh nghlen ctu ly thuyét déu duoc chap nhan. D6i mai gla tri sang tao c6 moi
quan hé duong manh véi két qua hoat dong, ké tiép 1a d6i méi gid tri cung cap va cudi cung 1a doi
MGi gia tri nam giir. Vi chua c6 nhiéu nghién ciru sir dung mo hinh thang do BMI cua Clauss
(2017) dé xem xét méi quan hé gitta BMI va két qua hoat dong, do do, két qua cua nghién ciu nay
chu yéu duoc so sanh véi nghién cau caa Clauss & cong su (2019).

Két qua kiém dinh cho thay gia thuyét Hi, d6i mai gia tri sang tao co tac dong cing chiéu
den ket qua hoat dong cua DNKN, gia thuyét Hy duoc chap nhan (Hi: p =0,445, p = 0,000 < 0,001).
Két qua nghién ctru giong vai nghién ciu caa Clauss & cong su (2019). Boi méi gia tri sang tao
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c6 thé mang lai loi thé canh tranh cho DNKN vi n6 gitip DNKN dat dugc hiéu qua kinh doanh
trong nhiéu khia canh (thi phan, ting truéng doanh sd, phat trién té chic, v.v.). Nhitng cai tién
kinh doanh nay c6 thé khong dé& dang chuyén thanh két qua tai chinh (theo quan diém ké toan).
DI méi gid tri séng tao cd thé dan dén su gian doan hoat dong tam thoi nhung chi phi c6 thé duoc
bu dép bai loi ich tai chinh tiém ning trong thoi gian téi.

Két qua kiém dinh cho thay gia thuyét Hz, ddi méi gid tri cung cap c6 tac dong ciing chiéu
dén két qua hoat dong cia DNKN. Gia thuyét H, dugc chap nhan (Hz: p=0,34, p = 0,000 < 0,001).
Két qua nghién ctu gidng voi nghién ciu ciia Clauss & cong su (2019). Khi DNKN doi méi gia
tri cung cap, DNKN c6 nhiéu ddi tac, giai quyét van dé dau ra cia san pham. Khi d6, DNKN c6
nhiéu don dit hang tir phia khach hang, giup DNKN ting trudng doanh thu va loi nhuan (véi diéu
kién kiém soat chi phi).

Gia thuyét Hs, d6i méi gia tri ndim giir tac dong cung chiéu dén két qua hoat dong cua
DNKN. Két qua kiém dinh cho thay, gia thuyét Hs dugc chap nhan (Hi: f =0,270, p = 0,000 <
0,001). Két qua nghién ctiru pht hop vai nghién ciu cua (Karimi & Walter, 2016), nhung khéc voi
nghién cau cua Clauss & cong su (2019). Nghién ctru nay cho thay rang, doi mai gié tri nim gii
anh huong nguoc chiéu véi két qua hoat dong cua cac doanh nghiép ¢ Bic. O Viét Nam, DNKN
dugc Chinh phu hd tro trong giai doan ddu. Cac van ban Chinh sach ban hanh déu thé hién noi
dung hd trg: mat bang, co sd san xuat, dao tao ki nang, tiép can vén, thuong mai hda san pham
v.v. Bic biét, trong nén kinh té chuyén d6i nhu Viét Nam, cac khoan chi phi nay rat tén kém. Do
d6, DNKN duoc hd trg trong giai doan dau sé tiét kiém nhiéu khoan chi phi, gop phan cai thién
két qua hoat dong.

MGt cach tong quét, két qua nghién ciru ciing gidng vai cac nghién ctru trude nhu: Zott & Amit
(2008), Heij & cong su (2014) va Anwar (2018). N6 cho thay rang BMI ¢ anh hudng duong dén két
qua hoat dong. Két qua nghién ciru da dong gop va khang dinh thém chiéu hudng tac dong nay.

5. Két luan va Ham y quan tri

Nghién ctru di bo sung vao hé théng thang do BMI cho DNKN tai thi truong Viét Nam
(sau kiem dinh mo hinh ly thuyét véi 150 DNKN). Do do, cac nha nghién ctru ¢6 thé sir dung thang
do BMI nay @¢ tien hanh nghién cuu tai thi truong chuyén doi.

Két qua nghién ctu dem lai y nghia thyc tién cho cac nha khoi nghiép va co quan ban
nganh. Bo6i véi cac DNKN, cha DNKN can hiéu rd vai tro cua BMI, dac biét la trong boi canh
cach mang cong nghiép 4.0 d¢ thich ing véi su thay doi thi truong. Mot s6 ham y cu thé nhu sau:

Do6i méi gid tri sang tao: DNKN cai thién 4 thanh phan:

Cdi thién quy trinh: Can ct vao nguon luc hién c6, DNKN c6 thé hoc hoi va van dung phu
hop quy trinh hoat dong cta doanh nghiép da khai nghiép thanh cong. Do d6, DNKN can két noi
véi cac nha co van khéi nghiép dé dugc tu van va ho tro can thiét.

Cdi thién nang Iyc: DNKN tham gia chuong trinh dao tao mién phi nham cai thién ning
lyc va ki nang lam viéc, vi du ki nang lam viéc nhom, ki nang quan ly nhén sy, ki nang 1ap ké
hoach marketing, ké hoach tai chinh, v.v.

Cai thién cong nghé: DNKN tich cuc tham gia cac cudc thi khai nghiép doi méi séng tao.
Néu du &n khai nghiép duoc danh gia cao s& duoc hd trg cdng nghé, co sé ki thuat nham hoan
thién cong nghé. Ngoai ra, DNKN két ndi véi trudong dai hoc dé duoc hd trg nghién ciu, phong
thi nghiém nham phat trién céng nghé.

Cdi thién doi tac: DNKN tham gia mang lu6i xa hoi (hiép hoi/cau lac bo khai nghiép) dé
gia tang quy mo doi tac va hgp dong mua ban gitra cac thanh vién vai nhau.
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Do6i mai gia tri cung cap: DNKN can cai thién 3 thanh phan sau:

Cdi thién kénh phan phgi: DNKN tham gia cac phién chg, hoi cho trién 1dm san pham va
diém két ndi cung - cau cdng nghé dé co co hdi gisi thiéu san pham/dich vu dén khach hang va
dbi tac. Ngoai ra, DNKN tham gia vao kénh phan phdi c6 san trén thi truong nham giai quyét dau
ra san pham.

Cdi thién thj trirong: DNKN tham gia Chuong trinh XUc tién thuong mai qudc gia nham
MG rong thi truong tiéu thu trong nude va thi truong xuat khau. Ngoai ra, DNKN két ndi véi Quy
Khoa hoc va Cong nghé Viét Nam (SVF) dé duoc gidi thi¢u san pham khai nghiép tai céc thi
truong nudc ngoai (Nhat Ban, Han Quéc, Pai Loan va An D9).

Cdi thién mai quan hé khach hang: DNKN can dap @ng nhu cau va thi hiéu cua khéch
hang, diéu nay s€ gitip DNKN gia tang long trung thanh va hoat dong truyén miéng tur khach hang.
DNKN ¢6 nhiéu co hoi dé thu hit thém khach hang mai.

Doi mai gié tri nam giir: DNKN can cai thién 2 thanh phan:

Cadi thién md hinh doanh thu: DNKN can két ndi véi Quy SVF dé duoc hd trg thuong mai
hoa san pham cua dy an va dugc uvu tién tham dy chuong trinh xtc tién thuong mai ¢O st dung
ngan sach nha nudc. Ngoai ra, DNKN chu dong dé xuat vai So ban nganh thir nghiém san pham.
Qua thoi gian thir nghiém, DNKN moi cac to chac cé chirc nang kiém dinh va danh gia hiéu qua
san pham. Dua trén co s& d6, doanh nghiép cé nhiéu co hoi tim kiém don dat hang tur khach hang
va doi tac.

Cdi thién cdu truc chi phi méi: DNKN nhan dugc hd trg vé thué, von, mién giam chi phi
dang ki kinh doanh va giam thiéu thu tuc hanh chinh, v.v. Céc chi phi trén rat ton kém, sy ho tro
giup DNKN tiet kiém chi phi dang ké va gop phan dem lai hiéu qua hoat dong cho DNKN.

Déi véi S¢ ban nganh: Két qua nghién ciru gitp cac So ban nganh hiéu rd vé vai tro cua
BMI cua DNKN. Hién nay, nhiéu van ban chinh sach chua dé cap dén BMI. Do do, cac chinh sach
hd tro can dé cap dén BMI trong cudc cach mang cong nghiép 4.0.

Han ché caa nghién ctu nay la st dung phuong phap chon mau thuan tién. Dé khal quat
hoa két qua nghlen ctu, cac nha nghlen ctru can chon mau phan tang va khao sat thém maot s tinh
thanh khac nhu: Can Tho, Pa Néng, Hai Phong va Ha Noi.

Cac DNKN hoat dong trong nhiéu nganh nghé nén nghién ciru chua thiy duogc tinh dic
trung cua tung nganh nghé. Cac nghién ctru tieép theo can kiém dinh lai moi quan hé trén cho mot
nganh nghé cu thé.

Theo danh gia cua GEM (2018) Viét Nam la qubc gla c6 thi truong nang dong so Vai cac

nudc trong khu vuc Dong Nam A. Nghién ctu tiép theo can xem vai trd diéu tiét tinh ning dong
thi truong 18n méi quan hé gitra BMI va két qua hoat dong.

Tai liéu tham khao
Anwar, M. (2018). Business model innovation and smes performance - Does competitive

advantage mediate? International Journal of Innovation Management, 22(07), 1-31
https://doi.org/10.1142/s1363919618500573

Anwar, M., & Ali Shah, S. Z. (2018). Managerial networking and business model innovation:
Empirical study of new ventures in an emerging economy. Journal of Small Business and
Entrepreneurship, 1-22. https://doi.org/10.1080/08276331.2018.1490509



Nguyén Quang Thu va cong su. Tap chi Khoa hoc Pai hoc M& Thanh phd’H6 Chi Minh, 15(3), 63-76 75

Aspara, J., Hietanen, J., & Tikkanen, H. (2010). Business model innovation vs replication :
financial performance implications of strategic emphases. Journal of Strategic Marketing,
18(1), 39-56. DOI: 10.1080/09652540903511290.

Baden-fuller, C., & Mangematin, V. (2013). Business models : A challenging agenda. Strategic
Organization, 11(4), 418-427. DOI: 10.1177/1476127013510112.

Becker, J. M., Klein, K., & Wetzels, M. (2012). Hierarchical latent variable models in PLS-SEM:
Guidelines for using reflective-formative type models. Long Range Planning, 45, 359-394.

Chesbrough, H. (2010). Business model innovation: Opportunities and barriers. Long Range
Planning, 43, 354-363.

Churchill, G. A. Jr (1979). A paradigm for developing better measures of marketing constructs.
Journal of Marketing Research, 16, 64-73.

Clauss, T. (2017). Measuring business model innovation: conceptualization, scale development ,
and proof of performance. R&D Management, 47(3), 385-403. DOI: 10.1111/radm.12186.

Clauss, T., Abebe, M., Tangpong, C., & Hock, M. (2019). Strategic agility, business model
innovation and firm performance: An empirical investigation. IEEE Transactions on
Engineering Management. DOI: 10.1109/TEM.2019.2910381.

Cucculelli, M., & Bettinelli, C. (2015). Business models, intangibles and firm performance:
evidence on corporate entrepreneurship from Italian manufacturing SMEs. Small Business
Economics, 45(2), 329-350. DOI: 10.1007/s11187-015-9631-7.

Doris, O. G., Irena, K., Gomezelj, D. O., & Kus, I. (2013). The influence of personal and
environmental factors on entrepreneurs ’ performance. Emerald Group Publishing Limited,
42(6), 906-927. DOI: 10.1108/K-08-2012-0024

Dunford, R., Palmer, 1., & Benveniste, J. (2010). Business model replication for early and rapid
internationalisation: The ING direct experience. Long Range Planning, 43(5/6), 655-674.
DOI: 10.1016/j.1rp.2010.06.004.

Foss, N. J., & Saebi, T. (2016). Fifteen years of research on business model innovation : How far
have we come, and where should we go? Journal of Management, 43(1), 1-28. DOI:
10.1177/0149206316675927.

Futterer, F., Schmidt, J., & Heidenreich, S. (2018). Effectuation or causation as the key to
corporate venture success? Investigating effects of entrepreneurial behaviors on business
model innovation and venture performance. Long Range Planning, 51(1), 64-81.
DOI:10.1016/j.1rp.2017.06.008

GEM (2018). B&o cao Chi s¢ Khai nghiép Viét Nam 2017/18. Chii ¢ nam: Kinh doanh - x& hoi.
NXB: Thanh Nién.

Guo, H., Zhao. J., & Tang. J. (2013). The role of top managers’ human and social capital in
business model innovation. Chinese Management Studies, 7(3), 447-4609.

Guo, H., Su, Z., Ahlstrom, D. (2015). Business model innovation: The effects of exploratory
orientation, opportunity recognition, and entrepreneurial bricolage in an emerging economy.
Asia Pacific Journal of Management. DOI: 0.1007/s10490-015-9428-x

Halecker, B., Bickmann, R., & Holzle, K. (2014). Failed business model innovation — A theoretical
and practical illustration on a feared phenomenon. R&D Management Conference, Stuttgart,
Germany. Available at http://ssrn.com/abstract=2449211.


https://www.researchgate.net/scientific-contributions/33262898_Zhongfeng_Su?_sg=1CCsDFbSuAdKg826WE3D700k-9l1CZauqZ8d6U_6qnt-sQ-I1mYNEQX-4Zs8Ll5dp_2hf1c.zFVSYv6wDtc8YZB55CPvFNzQ303C8XKwCvmemUf7yGnv6IR4SYUPmTvVFYF1PtPBp-ix5QCCtpF_CuAjkieDRQ

76 Nguyén Quang Thu va cong su. Tap chi Khoa hoc Pai hoc M& Thanh phé H6 Chi Minh, 15(3), 63-76

Han, J. K, Kim, N., & Srivastava, R. K. (1988). Market orientation and organizational
performance: is innovation a missing link? The Journal of marketing, 62, 30-45.

Hair, J. F., Hult, G. T. M., Ringle, C. M., & Sarstedt, M. (2017). A Primer on Partial Least Squares
Structural Equation Modeling (PLS-SEM). Thousand Oaks: Sage.

Heij, C. V., Volberda, H. W., & Bosch, F. V. (2014). How does business model innovation
influence firm performance: the effect of environmental dynamism. Academy of
Management Proceedings. https://doi.org/10.5465/ambpp.2014.234.

Jarvis, C. B., MacKenzie, S. B., & Podsakoff, P. M. (2003). A critical review of construct
indicators and measurement model misspecification in marketing and consumer research.
Journal of Consumer Research, 30(2), 199-218. https://doi.org/10.1086/376806.

Ju, W., Zhou, X., & Wang, S. (2019). The impact of scholars’ guanxi networks on entrepreneurial
performance—The mediating effect of resource acquisition. Physica A,
https://doi.org/10.1016/j.physa.2019.01.066

Littunen, H., Storhammar, E., & Nenonen, T. (1998). An The survival of firms over the critical
first 3 years and the local environment. Entrepreneurship & Regional Development, 10, 37—
41. DOI: 10.1080/08985629800000011.

Karimi, J., & Walter, Z. (2016). Corporate entrepreneurship, disruptive business model innovation
adoption, and its performance: The case of the newspaper industry. Long Range Planning,
49, 342-360.

Nguyén, Q. T., Ngd, Q. H., & Tran, N. G. (2016). Méi quan hg gitra nguon luc doanh nghiép, nang
lyc dong va ket qua hoat dong cua cac doanh nghiép khai nghiép tai tinh Ba Ria Viing Tau.
Tap chi Nghién cizu Kinh té va Kinh doanh chau A, 28(12), 05-21.

Patzelt, H., Knyphausen-AufseB, D. Z., & Nikol, P. (2008). Top management teams, business
models, and performance of biotechnology ventures: An upper echelon perspective. British
Journal of Management, 19(3), 205-221. https://doi.org/10.1111/j.1467-8551.2007.00552.x

Pirolo, L., & Presutti, M. (2010). The impact of social capital on the start-ups’ performance growth.
Journal of Small Business Management, 48(2), 197-227.

Shafer, S. M., Smith, H. J., & Linder, J. C. (2005). The power of business models. Business
Horizons, 48, 199-207.

Trimi, S., & Berbegal-Mirabent, J. (2012). Business model innovation in entrepreneurship.
International Entrepreneurship and Management Journal, 8(4), 449-465. DOI:
10.1007/s11365-012-0234-3.

Trung tam Nghién ciru va Phét trién truyén thong KH&CN (2019). Gidi nat that cho cac mé hinh
kinh doanh maéi va khai nghiép sang tqgo. Truy cap tir https://techfest.vn/tin-tuc/giai-nut-that-
cho-cac-mo-hinh-kinh-doanh-moi-va-khoi-nghiep-sang-tao, ngay truy cap 01 thang 01 nam
2020.

Zott, C., & Amit, R. (2007). Business model design and the performance of entrepreneurial firms.
Organization Science, 18(2), 181-199. DOI: 10.1287/orsc.1060.0232.

Zott, C., & Amit, R. (2008). The fit between product market strategy and business model: implications
for firm performance. Strategic Management Journal, 29,1-26.

Zott, C., & Amit, R. (2009). Business model innovation: Creating value in times of change. Universia
Business Review, 3, 108-121.


https://doi.org/10.5465/ambpp.2014.234

