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TRONG DOANH NGHIEP 

• N G U Y I N NGQC MINH 

TOMTAT: 
Trong boi canh cong nghe, tri thu'c va sang tao dang trd thanh yeu to then chot quyet dinh nSng 

lijrc canh tranh va tang tn/dng Icinh le cua m5i quoc gia, thi doanh nghiep ddi mdi s5ng tao giit 
vai trd trung tam trong qua trinh phat trien. Cac doanh nghiep Viet Nam co nhilu tiim nSng 
nhung cilng day thach thu'c trong qud tnnh doi mdi sang tao. Giai phap IS can tao moi trUdng the 
che phdp lual thuan ldi, thuc day phdt trien cac nganh, cac ITnh vu'c lien quan den ddi mdi sdng 
lao cua doanh nghiep. Vi du nhif viec nghien ctfu cua cac tru'dng dai hoc, cong nghiep phu trd, 
cong ly Ichdi nghiep, phat trien viin hoa doanh nghiep... 

Tiif khoa: Doi mdi sang tao, doanh nghiep ddi mdi sdng tao, tiim nSng, han chS". 

I. Han che cua ddi mdi sang tao trong doanh 
nghidp 

- Ndng life ddi mdi sdng tgo cua Viet Nam cdng 
nhu miic do scfn ,sdng cbo cugc cdch mgng cdng 
nghiep Idn lbi'f4 con thdp. 

Theo bao cao Nang lu'c canh iranh toan cau 
nam 2019 do Diln dan Kinh te'the gidi (WEF) 
cong bo. Viet Nam xep hang 67/141 quo'c gia \e 
nang ILTC ddi mdi sang tao. dat he so' diem 61.5 
Jicm. Tru col Nang life ddi mdi sang tao tang 6 
bae (lu' thi? hang 82 len thd hang 76). Trong dd. 
Mdc do tinh thong cua ngifdi mua tang 46 bae; 
Mu'c do phat trien cac cum nganh tang 33 bae: Hop 
liic da ben lang 17 bae; Tinh da dang cua li/c lu'dng 
lao dpng tang 16 bae; Chi phi R&D iang 6 bae. 

Mac diJ \'iel Nam cd nhiing cai thien dang ke 
\c dicm so \a thd hang ciia hau he't cac chi so' 
thanh phan trong 8/12 tru cpt neu tren. song cd den 
S/12 chi sd tru cdt hien d thiJ hang tha'p hoae ra'l 
tha'p. Ciic inj cgl cd thd hang difdi thd hang chung 
\e nang li/c canh tranh (thd 67) gom The che (89); 
Co sd ha tiing (77): Y te (7 I): Ky nang (93): Thi 

iru'dng san pham (79); Thi tru'dng lao dpng (83); 
Mdc dp nang dpng trong kinh doanh (89); v& Ndng 
li/c ddi mdi sang lao (76). 

Nam 2019, ngoai trif Singapore va Viel Nam, 
cac nu'dc con lai irong khu vifc ASEAN deu giam 
diem hoae giam bae. Trong do, Malaysia, Thdi 
Lan tang didm, nhifng giam bae (moi nu'dc gidm 2 
bae). Indonesia va Philippines giam diem vh. giam 
bae (Indonesia giam 5 bae; Philippines giam 8 
bae); 2 nifdc Lao va Campuehia van d cuo'i bSng 
xep hang. Tuy cd sd cai thien nhanh. nhifng ndng 
\dc canh tranh 4.0 cua Viet Nam vdn ehi ddng ihil 
6 trong ASEAN, sau Singapore (thd 1), Malaysia 
(thd 27), Thai Lan (thd 40), Indonesia (thd 50) v̂  
Philippines (thd 64). 

- Chi sd ddi mdi sdng tgo wdn cdu (GU) ciia Viit 
Nam ducfc cdi thien 

Theo bao edo vijfa difpc Td ehdc Sd hu'u tri tut 
the'gidi (WIPO) eong bo'trong ndm 2019, chi s^ 
GI! nam 2019 cua Viei Nam iie'p tuc cai thien vi 
tri. tang 3 bae, len vi tri 42 tren 129 quoc gia/nin 
kinh le difdc xe'p hang sa •,,'h nam 2018. Tuy 
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nhien. trong bdng xe'p hang cdc hoat dpng ddi 
mdi sang tao iren loan cau, Viet Nam van tha'p 
hdn rat nhieu so vdi nhdm ddn dau. bao gom Nhat 
Ban. Smgapore, Han Qudc vd Malaysia, va tha'p 
hdn ddng ke so vdi Trung Quo'c, Indonesia. An 
Do, Philippines, Thdi Lan. Du cd mdc lang a'n 
lifdng. nhifng theo ddnh gid th) v3n khd khiem td'n 
vil cdn nhilu viee phai lam de cai thien chi so' 
nay Nhii't la can eai ihien eac nhdm chi so'vl moi 
irifdng kinh doanh. thi tru'dng vo'n va dau tif. dng 
dung cong nghe. 

- sd lutfng doanh nghiep khdi nghiep sdng tgo 
cdn khiem ldn 

Ndng lyc cua cdc doanh nghiep Viet Nam trong 
vi$c difa ra cde y tu'dng mdi, eho dii la sdn pham 
mdi dl ddp dng nhu cau eua thi iru'dng hoae quy 
trinh sfin xua'l mdi de tang tinh eanh tranh, la ra'l 
tha'p. Du mdc do ho trd cua Chinh phu Viet Nam 
trong viec tdng cifdng cdc hoat dong ddi mdi cao 
hdn so vdi Thai Lan va Malaysia, nhifng mdc ehi 
tieu cua cae doanh nghiep vao R&D lai Viet Nam 
van IhS'p nha'l irong so' 10 qud̂ e gia du'de so sdnh. 

Doanh nghiep ehifa thifc sif Id trung ttim cua he 
thdng ddi mdi sdng tao, chifa cd nhilu san pham 
cdng ngh? difdc Ihifdng mai hda. Hang hda Viet 
Nam li6u Ihu irong nUde hay xual khau hien nay 
van khd eanh tranh bhng sif khde biet, ma chu ydu 
vSn Id ve gia. So lu'dng doanh nghi6p difdc thanh 
l§p nidi tifdng dd'i nhieu, nhu'ng chi cd 23.9% la 
Ihdnh lap Irong ITnh vu'c khoa hpc, cong nghe va 
ra'l il Irong sd' dd du'de coi la doanh nghiep khdi 
nghidp ddi mdi sdng tao. 

Cae doanh nghiep chifa quan tam den hoat dong 
R&D. do hau he't deu la cac doanh nghiep hoat 
dpng trong nhdm nganh cdng nghS Ihap. Chi ed 
17.3% sd'doanh nghiep difdc coi la hoat ddng trong 
cac ngdnh eong nghe eao. Day la thifc trang chung 
eua nhieu san pham hang Viet xua'l khau hien nay. 
khi cdc hoat ddng doi mdi sang tao vSn eon qua 
khi6ni tdn. dil linh vife cong nghiep che bie'n dang 
lil diem sang cua hoal dpng xua'l khau. Nganh khoa 
hoc vd cong nghe da ddng gdp tren 30% gia tri gia 
Idng Irong lmh vife san xua't nong nghidp va 387f 
iiui trj gia Idng trong san xua'l gidng eay trdng. vat 
nudi. 

- Cdc doanh nghiep Viet Nam cd quy mo lao 
dgng rdt nhd 

Sd lieu tho'ng ke cho tha'y. Iinh loan bp doanh 
nghidp irong ea nu'dc. sd doanh nghiep cd Iao dpng 
difdi 10 ngu'di chiem dS'̂ r. td 10 ngifdi den 49 

ngifdi ehiem 2?9 va id 50 ngu'di den 199 ngifdi 
chie'm 5%. Nhu' va\'. cd de'n 93'~f so' lifdng doanh 
nghiep cd so lifdng lao dong du'di 50 ngifdi va 98% 
so' Iifdng doanh nghiep cd so' lu'dng lao dong du'di 
2(X) ngifdi. So lu'dng doanh nghiep cd lao dpng td 
200 ngifdi trd len ehi chiem 2%. Dilu nay khien 
cho cac doanh nghiep gap ra't nhieu khd khan trong 
viec nang eao nang life dau tif. cai lien va nang ca'p 
cong nghe de bat kip vdi \eu cau phat irien cua 
da't nu'dc. 

Tuy nhien. yeu id lich cifc la each mang cdng 
nghiep 4.0 ed the dem den nhieu cd hoi lang iru'dng 
nhanh eho cdc doanh nghiep quy mo vda \a nho. 
tham chi sieu nhd ngay khi cdc doanh nghiep khdi 
nghiep ed du'de y tifdng lo't. do eac dilu kicn dc 
hien ihife hda cac >' lu'dng hien da ihuan ldi hdn 
nhieu so \di tru'dc da\. Nhan sif cua cdc doanh 
nghiep eung eho Iha'y. Iy irong edn bo nghien edu 
va ky Ihual trong cae doanh nghiep, ke cti cdc 
doanh nghiep quy md Idn ehi d mde difdi 40%. Doi 
vdi mpl doanh nghiep cd quy md irung binh Ud 
nhan life ky ihual chi ehie'm ly le 36.4%. tiep den 
la nhan life hd trd vdi 29.y/c Cdn lai la nhan life 
cho cac \ 1 tri eong viec ihong thu'dng khde. 

2. De xuS't giai phap 
- He) Ircf ddi ine'/i ve khoa hgc cdng nghe 
Hien cd nhieu chu'dng trinh lai Viet Nam nham 

hd trd ddi mdi ve khoa hpc cong nghe nhif: Chu'dng 
trtnh Hd ird Sang lao Viet Nam; mpi chifdng trtnh 
hd trd thiic day nghien cdu chudi gia iri ihifc pham 
lai Ddng bdng sdng Hong; Chifdng trtnh IPP; Dtf 
an Day manh doi mdi sdng iao ihong qua nghien 
edu khoa hpe va cdng nghe (FIRST); Du" an ddi 
mdi sang lao hu'dng ldi ngu'di cd thu nhap Iha'p 
(VHP) va Trung tam Sang tao Khi hau Viel 
(VCIC). da lai Ird khoang 190 trieu USD cho cac 
cong ty ddi mdi edng nghe lai Viet Nam. Vi vay, 
day la thdi diem dung luc va can ihiet dl phal men 
he thd'ng giup dd eac cdng ly eai iie'n edng nghe, 
nha'l la eae doanh nghiep mdi thanh lap nham 
hu'dng Idi lif cac eai lien eong nghe va ngudn vdn. 
Ddng thdi kel nd'i cdc ben lien quan irong khu vifc, 
tao ra sdc manh tdng hdp de hd ird eae doanh 
nghiep vda va nhd. 

- Thuc ddy cong iigbiep phu lr<7 
Dau td nddc ngoai vin du'de k\ vpng lii mdt trong 

nhdng dpng life Idn thiic da\ viec chuyen giao cdng 
nghe. Slf ye'u kem ve nang lu'c cua cac nganh cdng 
nghiep phu ird khie'n cae doanh nghiep Viet Nam 
khd khan trong viee tham gia vao chuoi cung dng 
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(lien kel doc) vdi cde nha dau tif mfdc ngoai. Mdc do 
diam gia han che eua cac cdng ly trong ni/dc vao 
cac ehudi gia iri loan cau, Unh hieu qua ciia dep thj 
khdng cao va mdc do iiy quyen trong doanh nghiep 
thap. Ty le dau td cho nghien cdu va phat trien 
(R&D) cua eac doanh nghiep nong nghiep con qua 
ll (ehi danh 1.6% tren tdng doanh thu cho R&D. qua 
Iha'p so vdi cac mfdc ASEAN). 

Nhij'ng nganh chi nhilu nha't cho doi mdi cong 
nghe va R&D lai ndm trong nhdm ed mdc iang 
infdng thap (ihudc hda difde. thiei bi dien. may 
mdc ehuyen dung hay ehe bien ca phe). Trong khi 
nhii'ng nganh cd mdc liing tnfdng eao (lii'40% trd 
ien) lai la nhijng nganh cd chi phi R&D va ddi mdi 
eong nghe iha'p nha't hoae bdng khong (che bien 
Ihi/c pha'm. di6n td. del may). Cho du dd'i vdi 
nhO'ng ngdnh che bie'n va san pham cdng nghe cao. 
gia tri gia tang cua viee ehe bien va xua't khau eae 
sdn pha'm nay mang lai cho Viet Nam ra'l han che'. 
Vidu nhu'laprdp va xua'l khau cae san pham cong 
nghe mdi cho Samsung ehi mang lai eho Viet Nam 
hdn 1% gid iri gia tdng td tdng kim ngach xuat 
khau, do hau hel cac phu lung, linh kien diu du'de 
.san xua'l d mfdc ngoai va vi vay khdng thifc sif thuc 
dii'y tiing tnfdng. 

La qudc gia ha'p dan ddng vd'n FDI (dac biel la 
Irong nganh dien td irong vai ndm gan diiy. vdi 
hang chue ly USD dau tu'td cae tap doan da quo'c 
gia nhu' Samsung. Intel. LG. Microsoft), thi cac 
nghien cdu gan day cho tha'y sif yeu kem clia eac 
ngiinh cdng nghiep phu trd. Thife te. vdn cdn rat il 
doanh nghiep trong nu'dc cd kha nang tie'p nhan 
cong nghe mdi Ihdng qua eac lien kei ngu'dc chieu 
hode xudi chieu vdi cdc doanh nghiep FDI. 

- Thuc ddy phong trao khdi nghiep chd trgng 
linb sdng tgo vdi cdc y tUc'fng mdi 

Cae bien phap chinh sdch can dai trpng tam vao 
khuyen khich hoat ddng R&D. dau itfde nang eao 
tnnh do. khd nang dng dung khoa hpc, edng nghe 
trong eae doanh nghiep. Day la each thdc hieu qua 
de liim nen tang cho ddi mdi sdng lao va Ihiie day 
lang iru'dng nhanh di/a tren cdc y lifdng. sang kien 
mdi. Bdi so lifdng doanh nghiep difde ihdnh lap 
mdi lai Viel Nam tdng tifdng dd'i nhanh trong 
nhdng ndm giin day. 

Mdcdij \ay. hau het doanh nghiep hien cdcua 
\'ILM Nam deu la eac doanh nghiep nhd vdi tiem 
life het sde han cheed ve vdn. lao dpng cung nhif 
Irtnh dd khoa hoc - eong nghe. Do tinh chat cua 
doanh nghiep khdi nghiep lii hifdng ldi lang tnfdng 

nhanh, ye'u id ddi mdi sang tao chinh Id mau chdl 
cua van de de xdc dinh dung doanh nghidp khdi 
nghiep. Tif dd can ed cac chinh sdch khuyen khich 
phu hdp gidp cho cac doanh nghiep na> thtfc sif di 
dung hifdng va tranh thu difdc cdc cd hpi cua bfi'i 
eanh phdt trien mdi. 

- 7"/i«c ddy mdi lien ket gida inf&ng dqi bgc, ca 
s3 nghien cdu vdi doanh nghiep 

Mpt bp phan khdng nhd doanh nghidp Vî t 
Nam hien nay da ed y thde va nd life ddi mdi sdng 
lao, nhifng hp ehifa cd difde sif hdp tac, hd trd cin 
thiet id eac trifdng dai hpc va cd sd nghien cdu. 
Chia khda de thuc day ddi mdi sang tao la gia ldng 
sir \du thdng. lien ket y lifdng. va phdi h0p ihifc 
hien gida ede phiin id trong xa hpi. Tuy nhien, day 
chinh la mdt diem ye'u cd bdn ciia Viet Nam, khi 
vdn chifa cd sif phd'i hdp hieu qud giii'a 3 ddi tifdng 
chinh c^n Iham gia vao nhffng nd life ddi mdi sdng 
tao la doanh nghiep. infdng hpe ciing cdc td chdc 
nghien cdu, va Nha nu'dc. Ddc biet Id sif phd'i hdp 
lien kel giffa doanh nghiep vd eac tnfdng dai hpc, 
edc td chde nghien cdu, eon rat md nhat. 

De nang eao nang life ddi mdi sdng lao cua 
qud'c gia cin tdng eifdng lien ke't giffa doanh 
nghiep vdi cdc infdng dai hpc, vien nghien cifu 
Iheo hifdng la'y doanh nghiep lam trung lam; cdc 
tru'dng dai hpc la chu the nghien edu, eoi nghien 
cdu la nhiem vu bai bupc. Chinh phu can quan lam 
dau tif xdy dtfng phong thi nghi6m trpng diem, hlnh 
thanh cdc infdng dai hpe nghien cdu manh. Doi 
mdi sdng tao ehu ye'u phai xua't phat tif nhffng 
ngudn life eua Ihi tru'dng Id do. Phan d^u Iff cua 
Nha nffde chi n6n danh cho nhifng gidi phdp doi 
mdi sang lao Ihude khu vifc cong, hoae ddng vai 
Ird lam nen tang ban dau de lao djnh hffdng cho 
khu vffe tif Iham gia. 

Ddi mdl eong nghe chi la mpt phan cua hoal 
dong ddi mdi sang tao, nhieu doanh nghiSp cd the 
gia tang hieu qua san xua't kinh doanh ciia minh m$t 
cdch ddng ke chi nhd vao nhffng ddi mdi sang tao r̂ I 
nhd, khdng cd gi bi mat, va khdng phai khi nao cung 
ed the coi la bi quyel hay sdng ehe cdng nghS de c6 
the dang ky bdo hp sd hffu tri tue. Cac qudc gia 
khdng the ehi lap imng tfu tien ngudn life ddi mdi 
edng nghe cho ede ioai cdng nghe eao. NhiTng 
cdng nghe d mdc thap cung vo cung quan trpng, 
vi giup Ihuc day cdc hoai dpng san xua'l, kinh 
doanh tren dien rong. va tao nen tang can Ihiet 
trffdc khi ed the phat irien. dng dung nhffng eong 
nghe cao hdn • 

198 So 7 -Thong 4/2020 



QUAHTR!-QUANLY 

TA[ LIEI THAM KHAO: 

1. DSng Thu Giang, Cao Thu Anh (2016). Vat Ird cua Nha ntfdc irong ihiic day hoat dong Khoa hoc va Cons 
nghd. Tap chi Tdi chtnh, ihdng 4-2016. 

2. Pham Ngoc Minh (2014). Doi mdi sdng tao trong doanh nghiep. Tap chi Khoa Iwc vd Cdng nghe Vic'i Nam 
sd 4-2014. . . . 

3. Phfing Xuan Nha, Le Quan (2013), Doi mdi sang tao cua doanh nghiep Viet Nam. Tapchi Khoa hoc Dgi hoc 
Qunc gia Hd Not. id'4-2013. Tap 29. 

4 Bill Nhin Quang (2017). Khdi nghiep ddi mdi sang tao d Viet .Nam irong bdi ciinh each mang cong nghiep 
\^n Ihd 4.Tgp chi Khem Iwc xd bgi Viel Nam. .so 10 nam 2017. 

5. World Bank (2019). Ddnh gid Khoa hgc. Cdng nghe vd Ddi mdi .sdng tgo d Viet Nam. Bcio cdo tdm tdt. 

Ngay nh§n bai: 16/3/2020 
Nga\ phan bi^n danh gia va si^a chffa: 26/3/2020 
Ngdy ChS'p nhSn ddng bai: 6/4/2020 

Thdng tin ldc gid 
TS. N G U Y I N NGQC MINH 
Khoa Kinh tfi' cd sof, Tru'dng Dai hpc Kinh t€' - Ky thu$t cdng nghidp 

SOLUTIONS TO SOLVING CHALLENGES fflNDERING 
THE INNOVATION PROCESS OF ENTERPRISES 
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ABSTRACT: 
When technology, knowledge and creativity become key factors in determining the 

compelitiveness and economic growth of each country, innovation and innovative enlerprises 
play a central role in the development process. Although Vietnamese businesses have great 
potential, they are facing many challenges hindering iheir innovadon processes. In order lo help 
Vielnamese businesses speed up their innovation processes, it is necessary lo create a 
favourable legal inslitudonal environment and promote the development of industries and 
fields related to the innovation of enterprises such as researches of universities, supporting 
industries, slart-ups and corporate culture developmenl. 

Keywords: Innovation, innovative enterprises, potential, shortcoming. 
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